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As Sabah Bedd�ng Industry and Trade Inc., we cons�der susta�nab�l�ty as an
�ntegral part of our bus�ness and place th�s understand�ng at the center of all
our act�v�t�es. W�th th�s report, focus�ng on the year 2022, we a�m to prov�de a
summary of our susta�nab�l�ty efforts, ach�evements, and future goals.

By publ�sh�ng our f�rst susta�nab�l�ty report cover�ng the per�od from January
1, 2022, to December 31, 2022, and �nclud�ng our susta�nab�l�ty pract�ces,
solut�ons related to stakeholder pr�or�ty �ssues, and our econom�c, soc�al, and
env�ronmental performance, we take pr�de �n reflect�ng our company's
comm�tment to susta�nab�l�ty and transparency. We are also proud to
showcase how we �ntend to contr�bute to a more susta�nable world �n the
future.

The content of our report has been prepared collaborat�vely by relevant
departments under the leadersh�p of the susta�nab�l�ty comm�ttee,
encompass�ng all aspects of Sabah Bedd�ng and subject to external aud�t. We
are act�vely cont�nu�ng our susta�nab�l�ty, decarbon�zat�on, and green
transformat�on efforts, plann�ng to further enhance and support our
susta�nab�l�ty �n�t�at�ves w�th �nnovat�on �n the com�ng per�ods.

Wh�le prepar�ng our �naugural susta�nab�l�ty report, we ensured content
al�gnment based on the GRI Un�versal Standards 2021 vers�on set by the
Global Report�ng In�t�at�ve (GRI). Our susta�nab�l�ty report�ng act�v�t�es
�n�t�ated �n 2022 have been carr�ed out �n harmony w�th our corporate
governance approach that regularly updates our operat�ons and al�gns w�th
the gu�del�nes of the European Un�on Green Deal and Corporate Susta�nab�l�ty
Report�ng D�rect�ve (EU Green Deal, CSRD).

The content of our report �nv�tes all stakeholders of Sabah Bedd�ng to
collaborate for a susta�nable future. Your op�n�ons, suggest�ons, and feedback
on th�s report are cruc�al to us. Your �ns�ghts w�ll help strengthen our
susta�nab�l�ty journey. Please share your thoughts by ema�l�ng us at
susta�nab�l�ty@sabahbedd�ng.com  You can also v�s�t our webs�te, where our
susta�nab�l�ty efforts and �n�t�at�ves are updated, at
www.sabahbedd�ng.com/susta�nab�l�ty 

We look forward to progress�ng towards a greener and more susta�nable
future together w�th you. We apprec�ate your comm�tment to work�ng
towards a greener future and w�sh you enjoyable read�ng.

1- About Report 
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2- Message From the Management 
  2.1 -  Message From Our Board Cha�rman Dear Stakeholders,

As Sabah Bedd�ng, we have off�c�ally embarked on our susta�nab�l�ty journey
w�th our �naugural susta�nab�l�ty report for the year 2022. Th�s report serves as
both a source of pr�de and a s�gn�f�cant m�lestone carry�ng a great respons�b�l�ty,
as �t s�gn�f�es our comm�tment to share our susta�nab�l�ty efforts, �mpacts, and
comm�tments w�th our stakeholders.
In today's ever-evolv�ng and chang�ng world, susta�nab�l�ty has become not only
a good way of do�ng bus�ness but also a fundamental element of all forms of
bus�ness. Therefore, as a reflect�on of the respons�b�l�ty we bear towards our
env�ronment and soc�ety, we str�ve to shape our bus�ness processes and value
cha�n �n l�ne w�th susta�nab�l�ty pr�nc�ples.

Our susta�nab�l�ty v�s�on �s based on an approach encompass�ng env�ronmental,
soc�al, and econom�c d�mens�ons. It covers a broad spectrum, from the
susta�nable use of natural resources to respect�ng the r�ghts of our employees,
contr�but�ng to our local commun�t�es, and reduc�ng the env�ronmental �mpacts
of our products throughout the�r l�fecycle. Embrac�ng susta�nab�l�ty pr�nc�ples
allows us to bu�ld strong relat�onsh�ps w�th our stakeholders through
transparent commun�cat�on and collaborat�on, fac�l�tat�ng the ach�evement of
our susta�nab�l�ty goals.

Our susta�nab�l�ty report prov�des a deta�led overv�ew of the steps taken by our
company, the successes ach�eved, and our future goals. The a�m of th�s report �s
to enable our stakeholders to understand and assess our company's
performance �n the f�eld of susta�nab�l�ty, contr�but�ng to the transparent
accountab�l�ty of our company.
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To access our susta�nab�l�ty report and obta�n further �nformat�on, please
v�s�t our webs�te or contact us at sabah@sabahbedd�ng.com. We extend
our grat�tude to all stakeholders who have supported us on th�s
susta�nab�l�ty journey. We are comm�tted to cont�nu�ng our efforts
together to bu�ld a greener future.

We engage �n a w�de range of act�v�t�es, from �mprov�ng every stage of the
l�fecycle to enhance susta�nab�l�ty. Th�s report �s a reflect�on of our
susta�nab�l�ty comm�tments and goals. Day by day, we str�ve to exert
more effort towards bu�ld�ng a greener, fa�rer, and more susta�nable
world for the future.
The �naugural Susta�nab�l�ty Report released th�s year marks a start�ng
po�nt for us. We w�ll cont�nue to work towards ach�ev�ng more success
and progress �n the f�eld of susta�nab�l�ty. The feedback and support from
our stakeholders are cr�t�cal components of th�s journey.
Lastly, I extend s�ncere thanks to all colleagues who contr�buted to the
preparat�on of th�s report. I bel�eve the�r efforts w�ll contr�bute to
ach�ev�ng more susta�nab�l�ty success �n the com�ng years.
As Sabah Bedd�ng, I would l�ke to conclude by re�terat�ng our
comm�tment to a better future. We w�ll keep mov�ng forward.

Best Regards 
Levent Solmaz 

President 

Levent Solmaz 
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2- Message From the Management
  2.2 -  Message From Our Susta�nab�l�ty Leader

Dear Stakeholders,
It �s w�th great pr�de and joy that Sabah Bedd�ng presents the 2022
Susta�nab�l�ty Report, a�m�ng to transparently share our comm�tments and
act�v�t�es regard�ng susta�nab�l�ty. Th�s report offers a deta�led �ns�ght �nto
our company's susta�nab�l�ty journey, h�ghl�ght�ng our core values, efforts,
and progress, and outl�n�ng how we plan to ach�eve our future goals and
susta�nab�l�ty v�s�on.
Establ�shed �n 1983, our company operates w�th a 10,000 m² product�on
fac�l�ty �n Çorlu, Tek�rdağ, and a Central Off�ce �n Istanbul. Plac�ng
s�gn�f�cant �mportance on human health, we, as Sabah Bedd�ng, cont�nue
to ach�eve new successes each year w�th our expert team of around 100
people, h�gh-qual�ty and spec�al mater�als used �n our products, extens�ve
product�on capac�ty, and technolog�cal super�or�ty.
Ma�nta�n�ng our goal of max�m�z�ng customer sat�sfact�on, we comb�ne
super�or qual�ty �n the product�on of a w�de range of mattresses and bases
w�th d�fferent features, headboards, funct�onal add�t�onal bed alternat�ves,
and top-qual�ty bed text�les. Sabah Bedd�ng has become a preferred brand
not only �n Turkey but also �nternat�onally, chosen by many hotels for �ts
qual�ty, durab�l�ty, and cost-effect�ve products. By produc�ng world-class
mattresses, bases, and home text�les, we �ncreased our export volume,
export�ng 52% of our 2022 product�on abroad. W�th cont�nuously
�mprov�ng qual�ty and an �nnovat�ve approach, Sabah Bedd�ng takes pr�de
�n be�ng a globally preferred brand.
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Our Values and Stat�st�cs Between 2021 and 2022, our company's revenue
showed a 120% �ncrease. Our product-based sales cons�st of 65%
mattresses, 25% bases, 5% text�les, and 5% add�t�onal product groups.
Our net sales rank 23rd among 389 bus�nesses �n our sector nat�onw�de
and 6th among 98 bus�nesses �n the Istanbul reg�on. Exam�n�ng our 2022
data, our un�t sales �ncreased by 26% �n our sector and by 42% �n our
bus�ness. Our exports accounted for 65% domest�cally and 35%
�nternat�onally of our total turnover. In the export market, we rank 8th
among 137 bus�nesses nat�onw�de and 2nd among 31 bus�nesses �n the
Istanbul reg�on. As an essent�al �nd�cator of our �nternat�onal
compet�t�veness, our bus�ness accounts for 7.62% of the total export
amount to the Netherlands, exceed�ng �ts overall sector share of 8.66%. In
2022, we exported to 24 d�fferent countr�es, �nclud�ng Germany, France,
the UK, and Azerba�jan. Our labor product�v�ty �ncreased by 42%,
�nvestment eff�c�ency �ncreased by 49%, and our capac�ty ut�l�zat�on rate
�ncreased by 7% �n l�ne w�th the sector's growth. Allocat�ng 2% of our
revenue to R&D expenses, we pr�or�t�ze cont�nuous �mprovement and
�nnovat�on. Add�t�onally, we hold a total of 5 brand reg�strat�ons,
allocat�ng 3% of our 2022 revenue to �nvestment projects and ach�ev�ng a
net prof�t of 9%. Taxes pa�d represented 7% of our revenue. Desp�te the
sector's 8% decrease, our FAVÖK (EBITDA) rat�o �ncreased by 10%,
reflect�ng our bus�ness's success �n cost management.
Sabah Bedd�ng, w�th these f�gures, pledges to embrace susta�nable growth
and qual�ty, becom�ng a key player gu�d�ng our �ndustry towards a
susta�nable future through growth, employment, and env�ronmentally
fr�endly pract�ces.

Our Susta�nab�l�ty Strategy Our susta�nab�l�ty journey �s shaped by the
part�c�pat�on and expectat�ons of our stakeholders. Follow�ng pr�or�t�zat�on
efforts, we determ�ned our susta�nab�l�ty pol�cy, shap�ng our susta�nab�l�ty
strategy. To foresee the future of our �ndustry, we cons�dered cr�t�cal elements of
our value cha�n, form�ng our susta�nab�l�ty v�s�on.
By conduct�ng a mater�al�ty analys�s cons�der�ng stakeholder expectat�ons and
balance factors relevant to our �ndustry, we �dent�f�ed the susta�nab�l�ty elements
we w�ll focus on between 2023-2026. We balanced these elements w�th an
ax�omat�c approach and shared our susta�nable future plan and deta�led goals.
To d�ssem�nate our understand�ng of susta�nab�l�ty throughout our supply cha�n,
we collaborate w�th over 500 suppl�ers. Th�s collaborat�on �s a cruc�al step �n
ensur�ng the susta�nab�l�ty standards of many raw mater�als and log�st�cs
serv�ces, from steel to cotton, wood to metal, cardboard to plast�c. We �ntegrate
our susta�nab�l�ty pract�ces �nto our supply cha�n and develop var�ous
approaches to �ncrease stakeholders' awareness of susta�nab�l�ty.
Customer sat�sfact�on �s our pr�or�ty. The sat�sfact�on survey �n the "Customer
R�ghts" sect�on of our webs�te for reta�l customers prov�des an opportun�ty for
customers to vo�ce the�r op�n�ons and prov�de feedback. Customer feedback
gu�des us �n �mprov�ng our processes and enhanc�ng our products. We carefully
evaluate the feedback rece�ved to �ncrease customer sat�sfact�on and �mprove
our susta�nab�l�ty pract�ces.
Our Env�ronmental Respons�b�l�ty: Pav�ng the Way for a Susta�nable Future
Cl�mate change �s �ncreas�ngly affect�ng every aspect of our l�ves, from the
economy to health, env�ronment to soc�ety. Act�ng on our v�s�on of
decarbon�zat�on based on compl�ance w�th the EU Green Deal and the EU
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 Taxonomy, we strengthen our susta�nab�l�ty goals w�th a comm�tment to
leave a clean and l�vable world for future generat�ons.
We prepared our corporate greenhouse gas �nventory �n accordance w�th
ISO 14064-1 standards. To mon�tor greenhouse gas em�ss�ons and �mprove
reduct�on act�v�t�es, we use our em�ss�on �nventory. Th�s �nventory gu�des
our �nternal and external stakeholders �n tak�ng act�on aga�nst cl�mate
change. In 2022, the total of our d�rect and �nd�rect em�ss�ons was 8,908.85
tons of CO2e.
We conduct analyt�cal stud�es to opt�m�ze our raw mater�al supply and
prefer recyclable products. S�multaneously, we focus on �ncreas�ng water
eff�c�ency and reduc�ng water consumpt�on. Protect�ng water resources
and water eff�c�ency form the bas�s of our susta�nab�l�ty m�ss�on. By
collaborat�ng w�th commun�t�es f�ght�ng sea pollut�on, such as Seaqual,
we support f�shermen on ocean coasts. We combat mar�ne pollut�on by
transform�ng plast�c waste �nto new threads and reus�ng them. Manag�ng
all waste processes met�culously w�th the Zero Waste cert�f�cate, we
contr�bute to the conservat�on of natural resources by recycl�ng all our
waste. In 2022, we contr�buted to the conservat�on of natural resources by
recycl�ng 100% of our waste.
Through our Integrated Management System, we �mplement our
susta�nab�l�ty pol�c�es and comm�t to creat�ng pos�t�ve �mpacts on our
supply cha�n �n terms of the conservat�on of natural resources, recycl�ng,
and waste management.
Our Soc�al Respons�b�l�ty: Human R�ghts, Occupat�onal Health and Safety,
Employee Development, and Soc�al Benef�t We r�gorously �mplement
occupat�onal health and safety pract�ces to protect our employees' health
and safety. 

Through r�sk plans, regular tra�n�ng, and �nformat�ve act�v�t�es, we transform
our workplaces �nto safe work�ng env�ronments.
We value the personal and profess�onal development of our employees,
offer�ng tra�n�ng programs �n l�ne w�th th�s approach. In 2022, by prov�d�ng a
total of 1784 Person × Hours of tra�n�ng, we enhanced our employees '
knowledge and sk�lls. Add�t�onally, we a�med to �ncrease awareness of
susta�nab�l�ty by prov�d�ng 65 Person × Hours of Susta�nab�l�ty and
Decarbon�zat�on Tra�n�ng.
Cons�der�ng the �mpacts of our products and serv�ces on soc�et�es and
adher�ng to a soc�al benef�t approach respectful of un�versal human r�ghts,
we adopt soc�al respons�b�l�ty pract�ces that promote respect for human
r�ghts �n l�ne w�th the pr�nc�ples of susta�nab�l�ty, transparency, and
part�c�pat�on. Our soc�al respons�b�l�ty pract�ces encourage respect for
human r�ghts and contr�bute to our goal of creat�ng soc�al benef�ts.
To create soc�al benef�ts, we establ�sh strateg�c partnersh�ps, ass�st our
stakeholders �n act�ng �n l�ne w�th these pr�nc�ples, and support these efforts.
We develop spec�al approaches to d�ssem�nate awareness of soc�al benef�ts
among all our stakeholders, from customers to suppl�ers.
Towards a Common Future �n Susta�nab�l�ty The year 2022 marked a turn�ng
po�nt for Sabah Bedd�ng �n terms of susta�nab�l�ty. Wh�le cont�nu�ng to grow
and develop w�th our comm�tments to human health, the env�ronment, and
soc�ety, we updated our bus�ness eth�cs, qual�ty, �ntegrated management,
eth�cs and compl�ance, susta�nab�l�ty, and env�ronmental pol�c�es to ensure
our company's sol�d foundat�on for the future.
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At Sabah Bedd�ng, we re�nforce our bel�ef and comm�tments to a
susta�nable future day by day. We act w�th determ�nat�on to leave a
cleaner and more l�vable world for future generat�ons. We are grateful to
all our stakeholders, bus�ness partners, and commun�t�es. Your support
and collaborat�on propel us forward on our susta�nab�l�ty journey.
W�th the 2022 Susta�nab�l�ty Report prepared based on the Global
Report�ng In�t�at�ve (GRI) Un�versal Standards, you had the opportun�ty to
get a closer look at our way of do�ng bus�ness, our respons�b�l�ty to the
env�ronment and soc�ety, and the future d�rect�on of our bus�ness. Our
report w�ll always be access�ble for anyone need�ng more �nformat�on,
data, and deta�ls.
As part of our susta�nab�l�ty journey, we w�ll cont�nue to work w�th
determ�nat�on to ach�eve b�gger goals and more success �n the future. W�th
your support and collaborat�on, we ma�nta�n our

Best Regards 
Önder Arıkan 

Board Member&Sustainibality
Program Team Leader

Önder Arıkan
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120% Sales �ncrease �n total export and
local sales dur�ng 2022.

         Local Sales 2022   65%
         Export Sales 2022   35%

3- Overv�ew of Sabah Bedd�ng

Establ�shment year 1983  
40 Years of exper�ence  
100 + Team members 
Product�on �n 10.000 m2 covered land
Producer of mattress, base, extrabeds
Producer of bedd�ng products
The female employment rate 

         was 27% �n 2022
The employee sat�sfact�on rate 

         was 76% �n 2022.
The acc�dent frequency rate 

         was 22.07% per hour �n 2022

3.1 - Sabah Bedd�ng by The Numbers
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When tak�ng �nto account the sales f�gures for the
year 2022, our bus�ness ranks 6th among 98
enterpr�ses �n �ts sector w�th�n the TR1-Istanbul
reg�on

When cons�der�ng the sales f�gures for the year
2022, our bus�ness ranks 24th out of 389 enterpr�ses
�n �ts sector nat�onw�de �n Turkey.

In the year 2022, wh�le the �ndustry exper�enced a
26% �ncrease �n un�t-based sales, our company saw
a 42% �ncrease.

In the year 2022, 3% of our revenue has
been allocated to �nvestment projects.

In the f�scal year 2022, 7% of our revenue
has been pa�d to the government as taxes.

In the year 2022, our net prof�t marg�n was
9%.

In 2022, wh�le the EBITDA rat�o decreased
by 8% �n the �ndustry, our bus�ness
exper�enced a 10% �ncrease.
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Compar�sons 
Sectoral Compar�sons

Employee Data 

Trade Marks 

In 2022, based on �nternat�onal sales f�gures, our company ranks
8th among 137 enterpr�ses �n �ts sector nat�onw�de �n Turkey

When cons�der�ng �nternat�onal sales f�gures for the year 2022, our
bus�ness ranks 2nd among 31 enterpr�ses �n �ts sector w�th�n the
TR1-Istanbul reg�on.
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2022 Export Countries

Out of the total export amount to the Netherlands in the sector, our company
accounted for 7.62% of the 8.66% total export value
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Sabah Bedding Sustainable Production Journey
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1983 Sabah Bedd�ng Establ�shment 

400 sqm product�on area �n Güneşl�, İstanbul1983
Rece�ved the 'Close Interest �n Turk�sh Sports and Future-or�ented Project' award from The Youth and Sports Foundat�on. 1990

The f�rst spr�ng res�stance mach�ne, developed �n collaborat�on w�th TSE (Turk�sh Standards Inst�tut�on), has been produced 
and test�ng has commenced

1991

TSE 7167 Spr�ng Mattress standard comform�ty and f�rst cert�f�caron1991
1996 Factory moved to Çorlu, Tek�rdağ. 30.000 sqm land, 10.000 sqm covered land 
1997 One out of th�rd compan�es �n Turkey w�th h�gh-level spr�ng mattress product�on.

Rece�ved the env�ronmentally fr�endly product�on award from the Chamber of Commerce and Industry."1998
ISO 9001 Qual�ty Managment System establ�shed and cert�f�cated2005
Evolved through �nvestments, �t has been renewed �n l�ne w�th global technolog�cal advancements and standards2012

Estabhl�s�ng b�olog�c treatment fac�ll�ty for domest�c waste �n factory. 2014

The global markets w�tnessed an �ncrease �n market presence2015

The ISO 14001 Env�ronmental Management System has been establ�shed, and the cert�f�cat�on has been obta�ned2019

The company became the f�rst �n the �ndustry to rece�ve the Cov�d-19 Safe Product�on Cert�f�cate.2019

The �ntegrated management system, �ncorporat�ng ISO 9001 Qual�ty Management, ISO 14001 Env�ronmental Management,
 and ISO 45001 Occupat�onal Health and Safety, has been establ�shed, and �nformat�ve sess�ons have been conducted.

2020

“Sabah” brand has been reg�stered �n 5 d�fferent WIPO (World Intellectual Property Organ�zat�on) countr�es2021

Corporate susta�nab�l�ty �n�t�at�ves have commenced, and comm�ttees have been establ�shed.2022

3.2- M�lestones
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Sabah Yatak Sanay�, wh�ch was establ�shed �n 1983, operates w�th �ts factory cover�ng 10,000 m² �n the Çorlu d�str�ct of Tek�rdağ and �ts Central Off�ce �n
Istanbul. W�th approx�mately 100 employees, the company ach�eves new successes every year. Pr�or�t�z�ng human health, Sabah Mattresses �s recogn�zed
as one of the lead�ng manufactur�ng compan�es �n the Turk�sh mattress �ndustry, thanks to �ts h�gh-qual�ty and spec�al mater�als used �n �ts products,
extens�ve product�on capac�ty, and technolog�cal super�or�ty

3.3 - Our Company Prof�le
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Sabah Yatakları, broad product range wh�ch �ncludes beds and bases w�th d�fferent features, bed headboards, funct�onal add�t�onal bed alternat�ves, and
h�gh-qual�ty bed text�les. By comb�n�ng super�or qual�ty �n product�on, the company has ach�eved the h�ghest level of customer sat�sfact�on. In add�t�on to
products sold �n the domest�c market, �t extends �ts reach to all of Turkey through Reg�onal Sales Off�ces �n Istanbul and Antalya, as well as a dealersh�p
system �n other c�t�es.
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COMMITMENT

We carry out our work
w�th pass�on and fulf�ll

our dut�es and
respons�b�l�t�es

towards our
organ�zat�on w�th a

strong sense of
comm�tment �n all

c�rcumstances.

CUSTOMER FOCUS

We work w�th the
awareness of the

�mportance and value
of establ�sh�ng long-

term relat�onsh�ps that
enhance customer

sat�sfact�on, �n add�t�on
to the qual�ty of the

products and serv�ces
we offer to our

customers.

INNOVATION

We lead our �ndustry
by closely mon�tor�ng

developments to
always del�ver

products and serv�ces
to the market that set

the benchmark for
cont�nuous

�mprovement.

SUSTAINABILITY

We track the r�sks and
opportun�t�es brought

by current trends,
cont�nually rev�ew our

bus�ness strateg�es,
and develop our

products and serv�ces
accord�ngly to ensure

susta�nab�l�ty.

TARGET FOCUS

We work w�th h�gh
mot�vat�on on the

path to ach�ev�ng our
bus�ness targets,
even �n the most

challeng�ng
cond�t�ons, to

accompl�sh the set
object�ves.

TEAMWORK

We work w�th a "we"
mental�ty, foster�ng
collaborat�on and
sol�dar�ty w�th our

colleagues to enhance
our organ�zat�on,

understand�ng that
�mprov�ng our �nst�tut�on

�s not just about
�nd�v�dual performance
but also about work�ng

together.

We draw strength from our values.
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Sabah Bedd�ng becom�ng a preferred brand �n the
tour�sm sector, has evolved �nto a brand not only w�th�n
Turkey but also �nternat�onally, w�th �ts h�gh-qual�ty,
durable, and econom�cal products. Renowned by
numerous hotels abroad, the brand has ga�ned
recogn�t�on for �ts world-class product�on of beds,
bases, and home text�les. By cons�stently �ncreas�ng �ts
export volume, Sabah Bedd�ng now exports 52% of �ts
product�on to fore�gn markets. W�th cont�nually
�mprov�ng qual�ty �n product�on and an �nnovat�ve
approach, Sabah Bedd�ng takes pr�de �n be�ng a globally
preferred brand, advanc�ng w�th conf�dence.
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Off�c�al Company Deta�ls 

Type of Company  :

MERSIS #

Reg�stered Chamber 

Trade Reg�strat�on #

Legal Name 

Head Off�ce 

GSM 
Tel. 
Fax 

Branch Off�ce 

GSM 
Tel. 
Fax 

: Publ�c L�m�ted Company

: 736002292 

: Istanbul Chamber of Commerce 

: 193196-0

: Sabah Yatak Sanay� ve T�caret Anon�m Ş�rket

: Cev�zl� Mah. Bağdat Cad. Plaza 233 No 519
Kat5  Da�re 8, 34846 Maltepe / İstanbul   
: + 90 533 3855761
: + 90 216 4426262 
: + 90 216 4426202 

: Meydan Kavağı Mah. Perge Bulvarı. Süleyman        
Ek�m S�tes� 46/E, 07030 Muratpaşa, / Antalya 
: +90 530 9729577
: +90 242 3126435
: +90 242 3126428

Factory :

GSM 
Tel. 
Fax 

URL 

Ema�l 

Date of Reg�strat�on 

Tax Off�ce 

Tax Number 

F�eld of act�v�ty 

: Ulaş O.S.B. Mah. 207. Sok.No 7/ 1 Ergene 2  
O.S.B.Ergene /  Tek�rdağ 
: +90 530 3107887
: +90 282 6555976
: +90 282 6555985 

: www.sabahbedd�ng.com 

: sabah@sabahbedd�ng.com
: �nfo@sabahbedd�ng.com
: 15/2/1983 

: Küçükyalı Verg� Da�res� 

: 7360002292 

: Manufactur�ng 
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Growth and Market Overv�ew (2021-2022)
Company revenue surged by 120% dur�ng th�s per�od.
Sales breakdown: 65% mattresses, 25% bed bases, 5% text�les, and 5%
add�t�onal products.
Nat�onally, our net sales rank 23rd out of 389 bus�nesses; �n Istanbul, we
are 6th out of 98.
The robust revenue �ncrease �nd�cates successful strateg�es �n meet�ng
market demands. The strong sales �n mattresses and bed bases reflect
h�gh demand, and our rank�ngs underscore our compet�t�veness �n the
�ndustry. Susta�n�ng th�s success may �nvolve cont�nued d�vers�f�cat�on and
operat�onal eff�c�ency �mprovements.

Product�on and Export
Un�t sales �ncreased by 26% �n our �ndustry, wh�le our bus�ness
exper�enced a remarkable 42% growth. Our exports accounted for 65% of
total revenue, w�th 35% com�ng from �nternat�onal sales. In nat�onw�de
export rank�ngs, we are 8th among 137 bus�nesses �n our sector, and �n the
Istanbul reg�on, we hold the 2nd pos�t�on among 31 bus�nesses

Export Ach�evements
Ach�ev�ng 7.62% of our exports to the Netherlands underscores our
compet�t�veness �n the �nternat�onal arena.
In 2022, we conducted exports to 24 d�fferent countr�es, �nclud�ng
prom�nent ones l�ke Germany, France, the Un�ted K�ngdom, and Azerba�jan.
The spec�f�c percentage of exports to the Netherlands reflects our ab�l�ty to
compete �nternat�onally. Furthermore, d�vers�fy�ng our export dest�nat�ons
to �nclude key European countr�es and Azerba�jan demonstrates a
broaden�ng and strateg�cally sound approach to our �nternat�onal market
presence. Cont�nu�ng to explore and expand �n d�verse markets can
contr�bute to susta�ned export success

Workforce and Capac�ty
Workforce product�v�ty �ncreased by 42%.
Investment eff�c�ency showed a s�gn�f�cant �ncrease of 49%.
Our capac�ty ut�l�zat�on rate also rose by 7%, �n l�ne w�th the �ndustry's growth.

Research and Development (R&D) and Brand�ng
We allocate 2% of our revenue to R&D expend�tures, emphas�z�ng cont�nuous
�mprovement and �nnovat�on.
Add�t�onally, we hold a total of 5 trademark reg�strat�ons, ut�l�zed both
domest�cally and �nternat�onally.

Investments and Taxes
In 2022, we allocated 3% of our revenue to �nvestment projects and ach�eved a net
prof�t of 9%.
Taxes pa�d const�tuted 7% of our revenue.

F�nanc�al Ach�evements
Desp�te a sector-w�de decrease of 8% �n the EBITDA rat�o, our bus�ness demonstrated
a 10% �ncrease, reflect�ng our success �n cost management.

"Sabah Yatak Sanayi Ticaret A.Ş. is committed to creating a better future both in the business world
and our environment by embracing sustainable growth and a focus on quality with these data.
Sustainability goals are achieved through growth, employment, and environmentally friendly

practices. This positions Sabah Yatak as a significant player directing towards a sustainable future."
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Levent Solmaz 
General Manager 

Cha�rman of the board

T. Ker�m Işıklıoğlu
Deputy General Manager 

Board Member

Coord�nat�on&Plann�ng
Market�ng & Sales 

F�nance, Product�on, R&D,
Log�st�c

Bus�ness&System
Development, HR and
Supply Cha�n

Önder Arıkan 
D�rector of Sales 
Board Member 

Board of D�rectors of Sabah Yatak, wh�le outl�n�ng the author�ty l�m�ts for each pos�t�on w�th�n the corporate structure and act�v�t�es of the Sabah Yatak brand, a�ms to
ma�nta�n balance �n dec�s�on-mak�ng processes. In th�s way, dec�s�on-mak�ng mechan�sms work towards ach�ev�ng the most appropr�ate balance between power and
author�ty. Fulf�ll�ng our respons�b�l�t�es to all stakeholders, we operate w�th�n the framework of f�nanc�al d�sc�pl�ne, eth�cal values, performance cr�ter�a, transparency, and
accountab�l�ty pr�nc�ples. We act w�th a sense of sav�ngs to manage our resources and assets eff�c�ently.
Our Susta�nab�l�ty Comm�ttee evaluates dec�s�ons regard�ng the �mplementat�on of strateg�c r�sks and opportun�t�es of the task force towards our future goals. These
dec�s�ons are rev�ewed and approved at the level of our Board of D�rectors. Investment, performance, and mon�tor�ng processes are mon�tored by our General Manager
and members of the Board of D�rectors.
Creat�ng a corporate culture that supports eth�cs and transparency �n our company �s the respons�b�l�ty of our Board of D�rectors. Our susta�nab�l�ty pol�c�es and eth�cal
pr�nc�ples are def�ned by our Board of D�rectors and �mplemented w�th�n th�s framework. Add�t�onally, respect for human r�ghts and compl�ance pr�nc�ples are at the core
of all our pol�c�es and pract�ces.
As members of the Board of D�rectors and Deputy General Managers, we act�vely support the Susta�nab�l�ty Comm�ttee establ�shed to manage our susta�nab�l�ty-focused
act�v�t�es. W�th th�s support, we strengthen the funct�on of susta�nab�l�ty leadersh�p, a�m�ng to play a more effect�ve role �n ach�ev�ng our susta�nab�l�ty goals."

3.4- Our Board Structure 
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3.5. Eth�cs and Compl�ance Pol�cy

In order to contr�bute to corporate susta�nab�l�ty, Sabah Yatakları has
�mplemented our Ant�-Br�bery and Ant�-Corrupt�on Pol�cy to def�ne the
scope of pr�nc�ples and pract�ces �n combat�ng br�bery and corrupt�on.
Follow�ng the gu�dance of the UN Global Compact (2000), we a�m to
�dent�fy, m�t�gate, and effect�vely manage br�bery and corrupt�on r�sks �n
accordance w�th legal regulat�ons, eth�cal pr�nc�ples, and �nternat�onal
obl�gat�ons. Our ant�-br�bery and ant�-corrupt�on pol�cy �s �ntegrated �nto
the Sabah Yatakları Code of Bus�ness Eth�cs and Conduct, company
pol�c�es, and corporate values, and �s appl�ed across our f�eld operat�ons,
act�v�t�es, and throughout our ent�re value cha�n. Both our Ant�-Br�bery
and Ant�-Corrupt�on Pol�cy and Code of Bus�ness Eth�cs and Conduct
�mpact and gu�de all our company operat�ons.

All employees and managers �n our areas of operat�on adhere to our
pol�cy cover�ng eth�cal pr�nc�ples, ensur�ng controls �n accordance w�th
the procedures and requ�rements of Sabah Yatakları, and �mplement�ng
these pract�ces. We expect all stakeholders w�th whom we conduct
serv�ces and product supply outs�de of Sabah Yatakları to comply w�th
our pol�c�es, pr�nc�ples, and standards, and we work d�l�gently to ensure
the�r al�gnment to appl�cable extents.

Ant�-Br�bery and Ant�-Corrupt�on Pol�cy
www.sabahbedd�ng.com/susta�nab�l�ty-and-ant�-corrupt�on-pol�cy

Code of Bus�ness Eth�cs and Conduct

For further deta�ls about our below pol�c�es, please v�s�t
our webpage or cl�ck below l�nks.
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CODE OF BUSINESS ETHICS AND CONDUCT

At Sabah Yatakları, we expect our stakeholders, who are �ntegral parts of
our value cha�n and members of our corporate fam�ly, to demonstrate
att�tudes and behav�ors that preserve the corporate �ntegr�ty of our
company. We ant�c�pate that they contr�bute to the cont�nu�ty of our
corporate structure and reputat�on. All employees and stakeholders are
obl�ged to adhere to eth�cal and behav�oral rules, and we expect a h�gh
level of compl�ance w�th our bus�ness eth�cs rules and pr�nc�ples from our
ent�re value cha�n.

The d�ssem�nat�on of the Code of Bus�ness Eth�cs and Conduct to all
employees and ensur�ng �ts adherence �s an essent�al part of the pr�mary
dut�es and respons�b�l�t�es of our top management employees. Th�s
�ncludes �nform�ng newly h�red employees of these rules and ensur�ng
compl�ance w�th them.

In add�t�on to the respons�b�l�t�es def�ned for employees w�th�n the
framework of Bus�ness Eth�cs Rules, Sabah Yatakları managers also have
add�t�onal respons�b�l�t�es �n l�ne w�th the Code of Bus�ness Eth�cs.

Sabah Yatakları managers have the follow�ng respons�b�l�t�es:

Ensur�ng the creat�on and cont�nu�ty of the company culture and work
env�ronment w�th�n the framework of eth�cal rules.
Represent�ng eth�cal rules through the�r behav�or and att�tudes, and �nform�ng
employees about eth�cal rules.
Be�ng open and tolerant to feedback, quest�ons, compla�nts, suggest�ons, and
feedback regard�ng eth�cal rules.
Prov�d�ng gu�dance to employees on what needs to be done, promptly report�ng
to the Eth�cs Comm�ttee cons�der�ng feedback.
Establ�sh�ng and �mprov�ng the structure w�th�n the�r area of respons�b�l�ty to
m�n�m�ze eth�cal r�sks �n all processes.
Respons�ble for �mplement�ng the necessary methods and pract�ces to ensure
compl�ance w�th eth�cal rules.

Report�ng and Resolut�on of Non-Compl�ance w�th Eth�cal Rules

Any pract�ce that goes beyond the Bus�ness Eth�cs Rules or legal regulat�ons
that our company �s obl�gated to follow must be reported by employees to the�r
respect�ve managers, the Human Resources Department, or the Eth�cs
Comm�ttee as soon as �t �s �dent�f�ed. Reports are concluded by evaluat�ng the
�nternal work�ngs and mechan�sms of the company, and dec�s�ons are made
and �mplemented. Processes related to v�olat�ons of company pr�nc�ples,
Bus�ness Eth�cs Rules, or procedures are conducted accord�ng to the D�sc�pl�ne
Management Procedure.
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D�sc�pl�ne management measures are also appl�ed to �nd�v�duals who
approve, neglect, or are aware of �nappropr�ate behav�ors and act�v�t�es but
fa�l to report them to the relevant author�t�es. Our zero-tolerance approach
�s r�gorously appl�ed to �nd�v�duals d�splay�ng negat�ve behav�or �n d�sc�pl�ne
evaluat�on boards.

Non-compl�ance w�th the Code of Bus�ness Eth�cs and Conduct �s evaluated
and resolved w�th�n Sabah Yatakları's Eth�cs Comm�ttee. The Eth�cs
Comm�ttee �s establ�shed to prevent confl�cts of �nterest w�th�n the scope of
Sabah Yatakları's Code of Bus�ness Eth�cs and Conduct and to evaluate
feedback regard�ng the v�olat�on of eth�cal rules. Our employees and all
stakeholders can eas�ly subm�t any v�ews, w�shes, and compla�nts d�rectly
to the Eth�cs Comm�ttee v�a ema�l or through the Sabah Yatakları webs�te.

[Note: The prov�ded URL "susta�nab�l�ty@sabahbedd�ng.com " �s a
placeholder. Please replace �t w�th the correct and funct�onal URL.]

ETHICS COMMITTEE WORKING PRINCIPLES

The �dent�ty of �nd�v�duals report�ng to the Eth�cs Comm�ttee or f�l�ng a
compla�nt �s kept conf�dent�al.
Ind�v�duals report�ng to the Eth�cs Comm�ttee are protected under
conf�dent�al�ty, and they cannot be subjected to pressure,
d�scr�m�nat�on, or mobb�ng due to the�r reports.
The Eth�cs Comm�ttee manages the evaluat�on and dec�s�on-mak�ng
process w�th sens�t�v�ty to conf�dent�al�ty.

Ind�v�duals report�ng to the Eth�cs Comm�ttee are protected under
conf�dent�al�ty, and they cannot be subjected to pressure,
d�scr�m�nat�on,
It has the author�ty to d�rectly request �nformat�on, documents, and
ev�dence related to the �nvest�gat�on from the relevant department. It
can exam�ne any �nformat�on and documents obta�ned only w�th�n the
l�m�ts of the evaluat�on/compla�nt subject.
The evaluat�on process �s documented �n wr�t�ng from the moment of
the report or compla�nt. Informat�on, ev�dence, and documents are
attached to the record.
The relevant record �s s�gned by the Eth�cs Comm�ttee cha�rman and
members.
The evaluat�on �s handled as qu�ckly as poss�ble, ensur�ng accuracy �n
reach�ng a conclus�on.
Dec�s�ons made by the comm�ttee are promptly �mplemented.
Deta�led �nformat�on about the dec�s�on �s prov�ded to relevant
departments and author�t�es.
The Comm�ttee Cha�rman and members act �ndependently w�thout
be�ng �nfluenced by the�r department managers or the h�erarchy w�th�n
the organ�zat�on. They do not succumb to any external pressure or
�nfluence.
The Comm�ttee may seek expert op�n�ons when necessary, tak�ng
measures to ensure the conf�dent�al�ty of the evaluat�on process and
benef�t�ng from the v�ews of experts.
The evaluat�on process �s conducted �n accordance w�th the "D�sc�pl�ne
Management Procedure."
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TAXES

Embrac�ng the soc�etal assurance-prov�d�ng �mportance of our tax obl�gat�ons, we cont�nue our taxat�on approach �n l�ne w�th eth�cal,
transparent, rel�able, and susta�nable pr�nc�ples.

Our top management ma�nta�ns our comm�tment to fulf�ll�ng all legal obl�gat�ons (declarat�ons, taxes, regulat�ons) completely and on t�me. We
closely mon�tor both nat�onal and �nternat�onal legal regulat�ons. Our f�nanc�al statements and f�nanc�al data undergo regular full cert�f�cat�on
and �ndependent aud�ts by aud�t f�rms. These aud�ts encompass the processes and documents used �n the format�on of f�nanc�al statements.

We make our payments through onl�ne bank�ng and the �nteract�ve tax off�ce on the accrual date. When commun�cat�on w�th the tax off�ce �s
necessary, we conduct the requ�red procedures us�ng both telephone and face-to-face commun�cat�on channels.

As part of our soc�al respons�b�l�t�es, we demonstrate max�mum sens�t�v�ty to taxes w�th the a�m of contr�but�ng to the development of our
country. We pr�or�t�ze mak�ng our tax payments regularly and, as a tax-compl�ant taxpayer, a�m to support the econom�c growth of our country
by benef�t�ng from the �ncent�ves and d�scounts prov�ded by our government.
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Our management systems s�gn�f�cantly contr�bute to effect�ve data mon�tor�ng,
r�sk management, strateg�c plann�ng, goal sett�ng, and susta�nab�l�ty efforts.
We conduct our product�on act�v�t�es and serv�ces �n accordance w�th the
Integrated Management System approach, comply�ng w�th ISO 9001 Qual�ty
Management, ISO 14001 Env�ronmental Management, and ISO 45001
Occupat�onal Health and Safety Management standards.
W�th�n the scope of the Integrated Management System, we undertake the
respons�b�l�ty of preserv�ng and �mprov�ng our env�ronment. We are aware that
the �nternat�onal prest�ge of the Sabah Yatak brand �s ga�ned through the
efforts of all our employees, cons�der�ng each employee as part of the Sabah
Yatakları fam�ly. We cont�nuously �mprove product qual�ty, w�th a comm�tment
to ach�ev�ng the h�ghest level of customer sat�sfact�on as our fundamental
management pol�cy.
We cons�der the respect for �nformat�on assets as an express�on of our
comm�tment to suppl�ers, customers, and employees. We manage all k�nds of
r�sks to ensure that our �nformat�on �s clean, secure, and access�ble. In th�s
context, elements such as data mon�tor�ng and r�sk management �n our
management systems support our susta�nab�l�ty goals and strengthen the
success of our company.

3.6 - Our Qual�ty Approach 

Integrated Management System Pol�cy
Our env�ronmental and susta�nab�l�ty-focused management system takes
shape �n accordance w�th the values and goals we have comm�tted to as a
company. Our Integrated Management System Pol�cy �ncludes the
follow�ng key pr�nc�ples:

Env�ronmental Performance and Awareness: 
We cont�nuously enhance the env�ronmental performance of our products
throughout product�on and post-sales processes. We focus on reduc�ng
our env�ronmental �mpact by ra�s�ng awareness among our employees
about env�ronmental r�sks.
Conservat�on of Natural Resources and Waste Management: 
We pr�or�t�ze efforts to conserve and recycle natural resources and reduce
waste. We support products and serv�ces that contr�bute to energy
eff�c�ency.
Energy Performance and Greenhouse Gas Em�ss�ons: 
We work towards sourc�ng products that affect energy performance and
support energy-eff�c�ent des�gns. Calculat�ng greenhouse gas em�ss�ons,
we cont�nue efforts to reduce them �n l�ne w�th nat�onal and �nternat�onal
goals.
Legal Compl�ance and Transparency: 
We fulf�ll current legal obl�gat�ons completely and cont�nuously. Adher�ng
to the pr�nc�ple of transparency, we manage our pract�ces openly and
transparently to the publ�c.
Employee Health and Safety: 
We take necessary measures to protect the phys�cal and mental health of
our employees and work to prov�de a safe work�ng env�ronment. Through
tra�n�ng, we encourage the act�ve part�c�pat�on of our employees �n
management systems.
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Customer Sat�sfact�on: 
W�th the a�m of cont�nuously �mprov�ng serv�ce qual�ty, we str�ve to
 ach�eve the h�ghest level of customer sat�sfact�on. We collaborate w�th
suppl�ers to enhance the�r qual�ty levels.
Opt�mal Resource Ut�l�zat�on: 
We a�m to �dent�fy resource needs and use them opt�mally.
Cont�nuous Improvement: 
We ensure cont�nuous �mprovement by enhanc�ng the Integrated
Management Systems we have establ�shed.
Secur�ty of Informat�on Assets: 
We assess r�sks threaten�ng �nformat�on assets and take necessary measures.
By secur�ng IT serv�ces, we l�m�t access to personal and pr�vate data.

"In the framework of this policy, we are dedicated to continuously
improving our environmental and sustainability performance, fulfilling

our social responsibilities to the highest level."

"Our company closely monitors industry developments through its in-house
Research and Development team and incorporates them into production lines

and models. Considering the needs arising from production, it guides
manufacturers of machinery and raw materials in the sector, contributing to

their development. Additionally, it adapts its product range by taking into
account demand and suggestions from end consumers. Responding to the
increased demand for extra comfort due to economic developments, our

products are introduced to foreign markets, contributing to the country's
economy."

From Our Stakeholders 

Erd�nç Okumuş 
Sabah Bedd�ng

Production Planning Manager 
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15 104 191731

Autor�zed Cert�f�cat�on
Company

Standard Cert�f�cat�on
Number

Val�d�ty Logo

TUV Germany

TUV Germany

TUV Germany

15 100 52991 12.06.2026
TS EN ISO 9001;2015
Qual�ty Managment

System  

TS EN ISO 14001;2015
Env�ronmental

Managment System 

12.06.2026

12.06.2026
TS EN ISO 45001;2018
Occupat�onal Safety
Managment System 

15 118 20157

Managment System Cert�f�cates 
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Autor�zed Cert�f�cat�on
Company

Standard Cert�f�cat�on
Number

Val�d�ty Logo

Turk�sh Standards
Ins�tut�on 

044076 – TSE –
01/02

11.11.2024TS EN 7167 
Spr�ng Mattress

10.08.202459-HYB-329

Belge No : 044076-TSE-01/02 

11.11.2024

Belge No : 044076-TSE-04/01 

Turk�sh Standards
Ins�tut�on 

TS 12487 Author�zed
Serv�ces(Furn�ture) 

TS 13439 Author�zed
Serv�ces (Spr�ng

Mattress) Belge No : 59-HYB-329

TS EN 13710 
Bases   

Turk�sh Standards
Ins�tut�on 

M�n�stry of Env�ronment
and Urban�zat�on TS/59/C/20/75 Zero Waste 12.06.2028
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Throughout every stage of our value cha�n and across the d�verse
spectrum of our act�v�t�es, we a�m for the products we offer and our
susta�nab�l�ty v�s�on to have long-term pos�t�ve effects on all segments of
soc�ety. To ach�eve th�s goal, we place great �mportance on transparency,
honesty, and openness pr�nc�ples �n all processes where we act�vely
commun�cate and �nteract w�th our stakeholders.

In the countr�es where our nat�onal and �nternat�onal operat�ons take
place, we engage w�th var�ous stakeholder groups that encompass all
soc�al strata. We make efforts to �dent�fy the spec�f�c requests and
expectat�ons of these stakeholder groups, str�v�ng to gather the�r v�ews
and suggest�ons through regular commun�cat�on channels �n al�gnment
w�th susta�nable development goals.

We h�ghly value the op�n�ons and recommendat�ons of our stakeholders
�n shap�ng our susta�nab�l�ty focuses, support�ng our pol�c�es w�th
coherent procedures, susta�nable product development, product�on
opt�m�zat�on, qual�ty, safety, customer sat�sfact�on, bus�ness cont�nu�ty,
and the �mplementat�on of new �nvestment projects. The�r exper�ences
and perspect�ves gu�de us �n shap�ng and �mprov�ng our bus�ness
dec�s�ons.

3.7- Commun�cat�on w�th Our Stakeholders and Membersh�ps 

We prov�de cont�nuous and up-to-date �nformat�on to our stakeholders
through commun�cat�on tools such as our annual reports, corporate
webs�te, soc�al med�a accounts, newsletters, and d�g�tal market�ng
presentat�ons. In th�s way, we share w�th our stakeholders the �mpacts of
our bus�ness act�v�t�es, the steps we take for susta�nab�l�ty, and the
progress we make towards ach�ev�ng our goals, keep�ng them �nformed.
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Susta�nab�l�ty elements �n the perspect�ve of �nternal and external stakeholders

Susta�nab�l�ty elements �n the perspect�ve of
eof �nternal  stakeholders

Susta�nab�l�ty elements �n the perspect�ve of
eof external  stakeholders

Product/
Technology

Env�ronment/
Earth

Soc�al/
Commun�ty

Corporate
Improvment

Product/
Technology

Env�ronment/
Earth

Soc�al/
Commun�ty

Corporate
Improvment
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Our membersh�ps and collaborat�ons are closely l�nked to our strateg�c
goals. We are members of var�ous assoc�at�ons and organ�zat�ons focused
on susta�nab�l�ty �ssues and contr�but�ng to performance �n d�fferent
areas. Nat�onally, we are members of the Istanbul M�neral and Metals
Exporters' Assoc�at�ons (IMMIB), Istanbul Ready-Made Garment and
Apparel Exporters' Assoc�at�on (IHKIB), Istanbul Chamber of Commerce,
Corlu Chamber of Commerce and Industry (CTSO), GS1 Turkey, We are a  
member of TUSID;  

In the organ�zat�ons where we hold membersh�ps, we strengthen our
presence through susta�nab�l�ty-focused �n�t�at�ves. Through our
Susta�nab�l�ty Comm�ttee and sub-work�ng groups, we a�m to contr�bute
to the accelerat�on of susta�nable development �n the �ndustry by
transparently shar�ng �nformat�on, projects, and exper�ences w�th sector
and trade networks w�th�n the scope of our membersh�ps.

In these organ�zat�ons, we conduct var�ous �n�t�at�ves w�th a focus on our
pr�or�ty susta�nab�l�ty �ssues to support the transformat�on and
development of the sector. Through our Susta�nab�l�ty Comm�ttee and
sub-work�ng groups, we share the knowledge, projects, and exper�ences
we acqu�re �n the organ�zat�ons where we are members. These shared
�ns�ghts a�m to create a broader �mpact �n the �ndustry and enhance the
overall performance of the sector towards ach�ev�ng susta�nable
development goals.

Our membersh�ps and collaborat�ons are closely l�nked to our strateg�c 
Each pass�ng year, we asp�re to be �n a more effect�ve pos�t�on for the
accelerat�on of susta�nable development �n the �ndustry. In l�ne w�th th�s,
w�th�n the framework of our membersh�ps, we a�m to advance our
susta�nab�l�ty efforts, d�ssem�nate exemplary pract�ces �n the sector, and
�ntegrate susta�nab�l�ty �nto all processes of the �ndustry. Throughout th�s
process, we w�ll cont�nue to pr�or�t�ze transparent commun�cat�on and
collaborat�on, progress�ng w�th our stakeholders towards a common
v�s�on.

"We continue our efforts to become a signatory member of the Science Based
Targets initiative (SBTi) and the Carbon Disclosure Project (CDP) in 2024,
developing effective practices for preventing and adapting to climate change on
an international scale. This initiative aims to enhance our alignment with the
global decarbonization vision."
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As part of the goal to support susta�nable development and green transformat�on, the measurement, evaluat�on, and management of any
econom�c, env�ronmental, and soc�al �mpact ar�s�ng from our susta�nab�l�ty pract�ces are a paramount governance element for Morn�ng
Beds. At Morn�ng Beds, we met�culously analyze, mon�tor, and manage the econom�c, env�ronmental, and soc�al �mpacts and r�sks created
throughout the value cha�n of our nat�onal and global operat�ons. Th�s �s �ntegral to our comm�tment to susta�nable development and green
transformat�on.

4 - Susta�nab�l�ty Management at Sabah Bedd�ng

4.1.Our Susta�nab�l�ty Pol�cy

By plac�ng susta�nab�l�ty at the core of our bus�ness strateg�es, we
comm�t to contr�but�ng to the susta�nable development of our
country, reduc�ng the econom�c, env�ronmental, and soc�al �mpacts
ar�s�ng from our operat�onal act�v�t�es, m�n�m�z�ng related r�sks,
creat�ng last�ng value for our stakeholders, and leav�ng a susta�nable
world for future generat�ons.

Our Susta�nab�l�ty Pol�cy was publ�shed �n 2022 w�th the approval of
our Board of D�rectors. The pol�cy �s regularly rev�ewed by our
Susta�nab�l�ty Comm�ttee, cons�der�ng current requ�rements and
changes �n our operat�onal cond�t�ons. Updates and rev�s�ons,
approved by the Cha�rman of the Board upon the recommendat�on of
our Susta�nab�l�ty Comm�ttee, are reflected �n our pol�cy. Our
Susta�nab�l�ty Pol�cy �s access�ble to all stakeholders through our
corporate webs�te and �s also ava�lable to all employees through our
corporate �ntranet system, QDMS.

"Our sustainability policy encompasses the fundamental principles and
guidelines that lead our sustainability initiatives, aligning with our vision
for transitioning to a low-carbon economy and green transformation."
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We �ntegrate our management approach, operat�onal act�v�t�es, and
future object�ves w�th the UN Susta�nable Development Goals, relevant
sub-goals, and ach�evements of the European Green Deal. By work�ng �n
l�ne w�th �nternat�onal corporate susta�nab�l�ty pr�nc�ples and
taxonom�es, we a�m to al�gn w�th global susta�nab�l�ty standards and
ESG cr�ter�a.

We str�ve to max�m�ze our susta�nab�l�ty performance �n harmony w�th
our v�s�on, m�ss�on, and values.

 Our Susta�nab�l�ty Approach and Governance:
We determ�ne, mon�tor, and �mplement all susta�nab�l�ty �n�t�at�ves
through effect�ve, transparent, and part�c�patory democrat�c dec�s�on
mechan�sms w�th�n our Susta�nab�l�ty Comm�ttee, wh�ch has d�rect
representat�on and vot�ng r�ghts on our Board of D�rectors.

Susta�nable Investments and Operat�ons:
Embrac�ng a growth strategy focused on green transformat�on, we a�m to
conduct env�ronmentally and soc�ally respons�ble product�on by reduc�ng
the econom�c, env�ronmental, and soc�al �mpacts and r�sks stemm�ng from
our operat�onal act�v�t�es through susta�nable �nvestments.

Leadersh�p �n the Industry:
W�th a v�s�on to be a leader �n our �ndustry, we secure product qual�ty and
safety to �nternat�onal standards. S�multaneously, we a�m to create long-
term value for all stakeholders, develop susta�nable products w�th
�nnovat�ve technology and methods, and be prepared for the green
transformat�on.

Carbon Footpr�nt and Cl�mate Act�on:
Under the "Net-Zero Em�ss�ons" and 1.5°C target, we calculate the carbon
footpr�nt of our products and conduct l�fe cycle analyses. We engage �n carbon
offsett�ng efforts to reduce the cl�mate �mpact of our products.

Employment and Trade Contr�but�on:
We contr�bute to the susta�nable development of our �ndustry through the
employment opportun�t�es we create and our domest�c and �nternat�onal
trade volume.

Stakeholder Engagement and Consumer Sat�sfact�on:
We pr�or�t�ze stakeholder engagement and str�ve to meet the needs and
expectat�ons of our consumers/customers, a�m�ng to ach�eve the h�ghest level
of consumer/customer sat�sfact�on.

Susta�nable Supply Cha�n:
We adopt a susta�nable cr�ter�on �n the select�on of suppl�ers, demonstrat�ng a
respectful, fa�r, honest, transparent, and unb�ased approach to human r�ghts.

Organ�zat�onal Integrat�on of Susta�nab�l�ty and Green Transformat�on:
We �ntegrate the concepts of susta�nab�l�ty and green transformat�on �nto our
corporate culture and work to d�ssem�nate them throughout our ent�re value
cha�n.

Inclus�ve and Respectful Approaches:
We a�m to �ncrease awareness of susta�nab�l�ty not only among our employees
but also among our suppl�ers, customers, and all stakeholders through
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 �nclus�ve, d�verse, part�c�patory, fa�r, and equal opportun�ty approaches
that respect human r�ghts.

Hol�st�c R�sk Management:
We comprehens�vely �ntegrate r�sk management �nto all our bus�ness
processes to assess f�nanc�al, operat�onal, strateg�c, legal, and external
r�sks.

Contr�but�on to Cl�mate Change M�t�gat�on:
Cons�der�ng the econom�c, env�ronmental, and soc�al �mpacts of cl�mate
change, we contr�bute to the global f�ght aga�nst cl�mate change and �ts
assoc�ated r�sks and opportun�t�es.

Al�gnment w�th Nat�onal Goals:
In l�ne w�th our country's 2053 net-zero em�ss�on goal, green development
v�s�on, and pr�nc�ples of a c�rcular economy, we plan to �ncrease our
�nvestments �n energy/resource eff�c�ency, renewable energy, recycl�ng,
and recovery.

 env�ronment that respects human r�ghts, encourages d�vers�ty, and offers
fa�r and equal opportun�t�es. We vehemently reject all forms of
d�scr�m�nat�on and a�m to contr�bute to our employees' success w�th a fa�r
reward and performance system.

Occupat�onal Health and Safety:
We adhere to nat�onal, �nternat�onal, and sectoral regulat�ons regard�ng
Occupat�onal Health and Safety, tak�ng necessary measures to prov�de a
healthy and safe workplace env�ronment for our employees. Add�t�onally,
we ra�se awareness through regular tra�n�ng and �nformat�on act�v�t�es.

Soc�al Respons�b�l�ty Projects:
We a�m to create added value for soc�ety by develop�ng soc�al
respons�b�l�ty projects that support susta�nable development.

Stakeholder Engagement:
We closely mon�tor the act�v�t�es of nat�onal and �nternat�onal �n�t�at�ves
related to susta�nab�l�ty and act�vely part�c�pate �n collaborat�on platforms.
We engage �n mutual exper�ence shar�ng w�th our stakeholders, �nclud�ng
�ndustry representat�ves, un�vers�t�es, publ�c �nst�tut�ons, and non-
governmental organ�zat�ons.

Transparent Report�ng:
Our susta�nab�l�ty performance �s transparently shared w�th all
stakeholders through our corporate webs�te. We cons�der all op�n�ons and
suggest�ons from our stakeholders.

Zero Tolerance for Uneth�cal Pract�ces:
We do not tolerate any form of human r�ghts v�olat�ons, ant�-compet�t�ve
behav�ors, br�bery, or corrupt�on throughout our operat�ons and value
cha�n. In relevant cases, we act w�th�n the framework of our pol�c�es.

Inclus�ve Work Env�ronment:
Pr�or�t�z�ng employee sat�sfact�on, we prov�de an �nclus�ve work�ng
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In order to accelerate our green transformat�on process and
ensure that our susta�nab�l�ty pol�cy becomes a cruc�al component
of our corporate strategy, the Sabah Beds Susta�nab�l�ty
Comm�ttee commenced �ts operat�ons �n 2022. The comm�ttee
works collaborat�vely w�th all stakeholders to ach�eve al�gnment
and �ntegrat�on w�th our corporate object�ves

Global Report�ng Standards:
We conduct regular per�od�c susta�nab�l�ty report�ng act�v�t�es to
d�ssem�nate �nternat�onal standard-compl�ant report�ng pract�ces
throughout our value cha�n, al�gn w�th ESG cr�ter�a, and opt�m�ze our
corporate susta�nab�l�ty performance. We a�m to comply w�th
�nternat�onal susta�nab�l�ty standards by act�vely commun�cat�ng our
reports through var�ous channels.

Water Management and Susta�nab�l�ty:
We act�vely work to reduce water usage and enhance water use
eff�c�ency, focus�ng on decreas�ng the quant�ty of water used per un�t of
output and reduc�ng the d�scharge of wastewater.

Susta�nable Packag�ng:
W�th�n the framework of susta�nable packag�ng management, we a�m to
reduce the amount of packag�ng waste generated by our products, 
m�n�m�ze the we�ght of packag�ng mater�als, and �ncrease recycl�ng
rates.

Informat�on Secur�ty:
We closely mon�tor �nnovat�ons and developments �n �nformat�on
secur�ty, cont�nually �mprov�ng our processes. We pr�or�t�ze the pr�vacy
and protect�on of sens�t�ve �nformat�on for our employees,
consumers/customers, and stakeholders, tak�ng necessary measures �n
our act�v�t�es and bus�ness relat�onsh�ps.
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In l�ght of analyt�cal rev�ews conducted based on the cond�t�ons of our
�ndustry, our global pos�t�on �n �nternat�onal trade, our product range, and
�nternat�onal susta�nab�l�ty requ�rements, we have determ�ned the structure
and operat�on of our Susta�nab�l�ty Comm�ttee. The Susta�nab�l�ty Comm�ttee
�s conf�gured as an effect�ve and strateg�c dec�s�on-mak�ng body under the
superv�s�on of the Cha�rman of the Board of Sabah Beds.

Establ�shed �n a comprehens�ve and mult�-layered structure w�th the
part�c�pat�on of employees selected based on expert�se and tra�n�ng cr�ter�a �n
susta�nab�l�ty matters, the Susta�nab�l�ty Comm�ttee �s d�rectly respons�ble for
manag�ng our corporate susta�nab�l�ty strategy �n l�ne w�th the 2023-2026 and
2030 goals. Add�t�onally, the comm�ttee oversees the measurement,
evaluat�on, and aud�t of our env�ronmental, soc�al, and econom�c �mpacts, as
well as ensur�ng the flow of data/�nformat�on

Our Susta�nab�l�ty Comm�ttee operates under the cha�rmansh�p of Board
Members and General Managers who hold d�rect respons�b�l�ty �n the
framework of susta�nab�l�ty management. The comm�ttee's manager�al
def�n�t�ons, dut�es and respons�b�l�t�es, membersh�p cr�ter�a, format�on,
meet�ng, and report�ng frequency are determ�ned by the 'Susta�nab�l�ty
Comm�ttee Work�ng Regulat�on' and �ntegrated �nto our qual�ty management
system. The Comm�ttee Cha�rman oversees the pract�ces, dec�s�ons, and
requests w�th�n the comm�ttee, present�ng these matters to
the Board of D�rectors and ensur�ng dec�s�ons are made at the Board level.
The Susta�nab�l�ty Leader gu�des the comm�ttee's act�v�t�es �n l�ne w�th goals
and performance cr�ter�a, oversee�ng the comm�ttee's tasks and ensur�ng the
coord�nated �mplementat�on of susta�nab�l�ty pract�ces.

4.2. Our Susta�n�b�l�ty Mechan�sm 
The Susta�nab�l�ty Experts w�th�n the comm�ttee organ�ze comm�ttee
meet�ngs, create meet�ng m�nutes, fac�l�tate numer�cal data and
qual�tat�ve �nformat�on flow, establ�sh the data structure �n the
susta�nab�l�ty report�ng and performance mon�tor�ng process, and arch�ve
the results of susta�nab�l�ty pract�ces. The establ�shed Work�ng Groups and
Comm�ttee Members are respons�ble for the t�mely and complete
�mplementat�on of pract�ces �n pr�or�ty susta�nab�l�ty areas. They propose,
plan, execute, mon�tor, and report v�s�onary susta�nab�l�ty pract�ces to the
comm�ttee. Work�ng groups and comm�ttee members d�rectly report the�r
act�v�t�es to the Susta�nab�l�ty Leader, ensur�ng act�v�t�es are carr�ed out �n
al�gnment w�th our susta�nab�l�ty strategy
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Susta�nab�l�ty Comm�ttee's Dut�es and Respons�b�l�t�es:

Al�gn�ng the susta�nab�l�ty strategy and pol�cy w�th Sabah Beds'
strateg�es,
Mon�tor�ng, track�ng, and sett�ng performance measurement goals for
ex�st�ng processes, pract�ces, and projects related to approved
susta�nab�l�ty strateg�es and pol�c�es, and ensur�ng the report�ng of data
and �nformat�on prov�ded by relevant departments,
Mon�tor�ng current developments �n susta�nab�l�ty and prov�d�ng
recommendat�ons for the development of ex�st�ng strateg�es, pol�c�es,
and pract�ces accord�ngly,
Coord�nat�ng commun�cat�on to ensure the adopt�on of susta�nab�l�ty
strategy, pol�cy, and pract�ces by stakeholders, organ�z�ng necessary
tra�n�ng on relevant top�cs, and coord�nat�ng stakeholder part�c�pat�on
when deemed necessary,
Ident�fy�ng, measur�ng, track�ng, record�ng, aud�t�ng, report�ng, and
rev�ew�ng �mprovements related to env�ronmental, soc�al, and
econom�c r�sks and �mpacts encompass�ng cl�mate change, carbon
management, and c�rcular�ty,
Ensur�ng compl�ance w�th market-product changes and regulat�ons �n
the f�eld of susta�nab�l�ty �n countr�es where Sabah Beds operates, as
well as the compl�ance of bus�ness processes w�th these regulat�ons,
Evaluat�ng and adapt�ng data collect�on, analys�s, and d�g�tal�zat�on
pract�ces for susta�nab�l�ty-related data generated �n bus�ness
processes for comp�lat�on, analys�s, and dec�s�on-mak�ng purposes,

 Conduct�ng governance act�v�t�es w�th nat�onal and �nternat�onal
pol�cy-sett�ng organ�zat�ons �n the scope of susta�nable development,
�nclud�ng NGOs, manag�ng membersh�p, declarat�on, and report�ng
processes for these organ�zat�ons,
Determ�n�ng susta�nab�l�ty-focused qual�tat�ve and quant�tat�ve
assessment cr�ter�a �n all components of the market, market�ng,
customer sat�sfact�on, log�st�cs, and the suppl�er cha�n.
Ensur�ng the preparat�on of an �nformat�ve report conta�n�ng the
follow�ng subhead�ngs when present�ng �nvestment, project, and
�mprovement proposals to the Board of D�rectors,
Ensur�ng the preparat�on and presentat�on to the Board of D�rectors of
a project evaluat�on report every two months for projects last�ng more
than s�x months,
Collaborat�ng w�th consult�ng f�rms to per�od�cally collect data,
consol�date data, v�sual�ze graphs, �mplement web appl�cat�ons,
d�g�tal�zat�on, promot�on, d�ssem�nat�on, and ed�tor�al processes for
wr�t�ng the Susta�nab�l�ty Report (GRI Standards).
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In 2021, recogn�z�ng the turbulent state of the world due to the adverse
effects of the cl�mate cr�s�s, our company embarked on a susta�nab�l�ty
journey to �mprove our act�v�t�es w�th�n the scope of respons�ble
env�ronmental awareness. Sabah Beds has establ�shed a susta�nable
�ntegrated management model based on the eff�c�ent use of �ntellectual
and human resources and cont�nuous �mprovement of �ts �mpact, a�m�ng
to spread the pr�nc�ples of green transformat�on throughout �ts
corporate culture and value cha�n. A robust management structure plays
a v�tal role �n ach�ev�ng strateg�c goals. In th�s context, our Susta�nab�l�ty
Comm�ttee, establ�shed �n 2022, works on subtop�cs such as cl�mate
change combat, eff�c�ent use of energy and water, carbon footpr�nt
calculat�on, occupat�onal health and safety, susta�nable f�nanc�al
management, susta�nable supply cha�n, raw mater�als-natural resources,
R&D, and product�on act�v�t�es. In l�ne w�th these efforts, we have
�dent�f�ed a hol�st�c susta�nab�l�ty strategy and pr�or�t�es to ach�eve our
goals for 2023-2026, 2030, and the 2050 net-zero em�ss�on target rap�dly.
Analyz�ng our corporate structure, qual�ty assurance approach,
�nnovat�ve product range, susta�nable product development act�v�t�es,
global d�str�but�on network, reg�onal pos�t�on, and nat�onal and
�nternat�onal benchmark�ng stud�es, we �dent�f�ed susta�nab�l�ty
elements for our mater�al�ty analys�s.

ICustomer sat�sfact�on, wh�ch �s at the forefront of our susta�nab�l�ty
pr�or�t�es, a�ms to �ncrease by produc�ng susta�nable products. In our
products, we use FSC-cert�f�ed wood mater�al, Cert�PUR-US cert�f�ed
foam proven to be free of harmful substances to the env�ronment and
human health accord�ng to European standards, and nature-fr�endly
fabr�cs w�th features such as reduce-reuse-recycle and san�t�zed.
At the forefront of our 2023 goals �s jo�n�ng the Un�ted Nat�ons Global
Compact as a s�gnatory member, comm�tt�ng to adopt�ng and
�mplement�ng all strateg�es and operat�ons �n accordance w�th the 10
pr�nc�ples. We are work�ng towards un�versal requ�rements such as the
European Green Deal and the 2030 Carbon Em�ss�on Target. We ensure
respons�ble supply cha�n management and the adopt�on of the
understand�ng of employee susta�nab�l�ty. When determ�n�ng our
susta�nab�l�ty balance, we take �nto account the op�n�ons of all our
stakeholders along w�th double mater�al�ty approaches. We created our
susta�nab�l�ty pol�cy by embrac�ng the fundamental pr�nc�ples and rules
that lead our susta�nab�l�ty act�v�t�es �n l�ne w�th our v�s�on of
trans�t�on�ng to a low-carbon economy and green transformat�on. Wh�le
mak�ng mean�ngful contr�but�ons to the UN Susta�nable Development
Goals and the Par�s Agreement, we are comm�tted to progress�ng
steadfastly.
W�th our 2022 Susta�nab�l�ty Report, we comm�t to creat�ng last�ng value
for our stakeholders and leav�ng a susta�nable world for future
generat�ons.

From Our Stakeholders 

Ref�k Zorlu
Sabah Bedd�ng 

Managment Systems Manager
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In the dynam�c and global markets of today, we str�ve to �ntegrate
susta�nab�l�ty elements �nto our corporate strateg�es for all stakeholders
and make the v�s�on of susta�nable development an �ntegral and central
part of our corporate strateg�es to be among the lead�ng actors �n the
compet�t�on.

To foresee the future of our �ndustry, we conducted v�s�on-sett�ng
exerc�ses by cons�der�ng cr�t�cal l�nks �n our value cha�n. By �ntegrat�ng
stakeholders' expectat�ons, comparable balance factors relevant to our
�ndustry, and global trends �nto our bus�ness strateg�es, we conducted
our mater�al�ty analys�s on a mult�d�mens�onal plane.

As a result of our mater�al�ty analys�s and comparat�ve stud�es, we
�dent�f�ed the ax�omat�c depth and balanced d�mens�ons of
susta�nab�l�ty elements we w�ll focus on dur�ng the 2023-2030 per�od.

4.3 - Our Susta�n�b�l�ty Strategy and Pr�or�t�es

"As a result of our materiality analysis and
comparative studies, we have formulated our
comprehensive sustainability strategy that we will
pursue during the 2023-2030 period."
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The transformat�on towards susta�nab�l�ty �n our �ndustry �s becom�ng an
�ncreas�ngly �mportant agenda globally w�th each pass�ng day.

When determ�n�ng our susta�nab�l�ty pr�or�t�es, we adopted the approach
of careful cons�derat�on of the pos�t�on�ng of our econom�c, soc�al,
env�ronmental, and governance �mpacts on all our stakeholders, tak�ng
�nto account the GRI 2021 Standards Un�versal D�sclosure Compat�b�l�ty
and the draft gu�del�nes of EU CSRD mater�al�ty analys�s.

Analyz�ng our corporate structure, qual�ty assurance pr�nc�ples,
�nnovat�ve product range, susta�nable product development act�v�t�es,
global d�str�but�on network, reg�onal pos�t�on, and nat�onal and
�nternat�onal benchmark�ng stud�es along w�th the current reports of
global susta�nab�l�ty networks, we �dent�f�ed the susta�nab�l�ty elements
that w�ll be �ncluded �n our mater�al�ty analys�s

Susta�nab�l�ty Balance

Product Qual�ty and Customer Sat�sfact�on
R&D, Product Development, Innovat�on, and Eco-des�gn
Susta�nable Procurement, Log�st�cs, and Supply Cha�n Pract�ces
Informat�on Secur�ty, Art�f�c�al Intell�gence, and D�g�tal�zat�on Pract�ces
Emergency and D�saster Management, Res�l�ence Pract�ces
Em�ss�on Reduct�on, Energy Management, and Cl�mate Change M�t�gat�on
Zero Waste, Recycl�ng, and C�rcular Economy Pract�ces
Raw Mater�als and Natural Resources
Water Use Eff�c�ency, Water Management
B�od�vers�ty and Env�ronmental Stud�es
Combat�ng Unfa�r Compet�t�on and Corrupt�on
Stakeholder Engagement and Governance Pract�ces
Econom�c Performance, Global Markets, and Market Presence
nternat�onal Compl�ance and Part�c�pat�on �n Susta�nable Development
Networks
Occupat�onal Health and Safety
Gender Equal�ty Pract�ces
D�vers�ty, Equal Opportun�ty, Human Resources Pract�ces, and Talent
Management
Publ�c Relat�ons, Soc�al Pol�c�es, C�v�l Soc�ety, and Local Pract�ces

Sabah Yatakları's Susta�nab�l�ty Elements
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Wh�le determ�n�ng our susta�nab�l�ty balance approach supported by
nat�onal and �nternat�onal benchmark�ng stud�es �n l�ne w�th
stakeholder engagement and �nclus�v�ty pr�nc�ples, we took �nto
account the op�n�ons of our strateg�c external stakeholders and
employees. We class�f�ed all expectat�ons w�th�n the scope of
susta�nab�l�ty based on the�r �mpact-s�gn�f�cance degree, �dent�fy�ng
the analyt�cal pos�t�on of susta�nab�l�ty elements.

"When determining our sustainability balance, we
consider the dual-materiality approach, taking into
account the opinions of all our stakeholders."

In all surveys and �nterv�ews conducted, our current �nternal and
external stakeholders were asked to rate susta�nab�l�ty elements on a
scale of 1 to 5 based on the �mpact of our act�v�t�es. A rat�ng of 5 was
ass�gned to susta�nab�l�ty elements deemed h�ghly
�mportant/effect�ve, wh�le a rat�ng of 1 was g�ven to elements
cons�dered less �mportant/effect�ve. We�ght�ng stud�es were
conducted based on stakeholder d�str�but�on and part�c�pat�on,
adher�ng to the pr�nc�ple of the f�rst moment, and stat�st�cal
cons�stency was ensured.

Very H�gh Pr�or�ty Issues:
• Product Qual�ty and Customer Sat�sfact�on
• Raw Mater�als and Natural Resources
• Water Use Eff�c�ency, Water Management
• Econom�c Performance, Global Markets, and Market Presence
• Susta�nable Procurement, Log�st�cs, and Supply Cha�n Pract�ces
• Zero Waste, Recycl�ng, and C�rcular Economy Pract�ces
• Occupat�onal Health and Safety
• Emergency and D�saster Management, Res�l�ence Pract�ces
• Em�ss�on Reduct�on, Energy Management, and Cl�mate Change M�t�gat�on

H�gh Pr�or�ty Issues:
• Combat�ng Unfa�r Pract�ces and Corrupt�on
• Internat�onal Compl�ance and Part�c�pat�on �n Susta�nable Development
Networks
• Gender Equal�ty Pract�ces
• Research and Development (R&D), Product Development, Innovat�on, and
Eco-des�gn

Med�um Pr�or�ty Issues:
• D�vers�ty, Equal Opportun�ty, Human Resources Pract�ces, and Talent
Management
• Stakeholder Engagement and Governance Pract�ces
• Informat�on Secur�ty, Art�f�c�al Intell�gence, and D�g�tal�zat�on Pract�ces
• Publ�c Relat�ons, Soc�al Pol�c�es, C�v�l Soc�ety, and Local Pract�ces
• B�od�vers�ty and Env�ronmental Stud�es
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Susta�nab�l�ty Pr�or�ty Matr�x
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As the Sabah Beds fam�ly, our success �s rooted �n our comm�tment to
corporate governance, soc�al awareness, and our ab�l�ty to act �n a
t�mely manner �n l�ne w�th strateg�c plann�ng w�th all stakeholders. To
ach�eve th�s success, we carefully analyze the expectat�ons of all l�nks
�n our value cha�n and our employees.

The r�sks faced by global and nat�onal markets and econom�c
d�spar�t�es among soc�etal layers necess�tate a change �n our
company's strateg�c management models and the cont�nuous
development of susta�nable management pract�ces. Therefore, we
embrace a strateg�c susta�nab�l�ty model where not only econom�c
values but also env�ronmental and soc�al values are �ntegral
elements of our dec�s�on-mak�ng mechan�sm.

By �ntegrat�ng the 2030 Susta�nable Development Goals, wh�ch are
dec�s�ve for our future and human�ty, �nto the d�mens�ons of our
corporate culture's strategy development, we al�gn our strateg�c
approaches by �ncorporat�ng cons�stent act�ons and plans �n l�ne
w�th our pr�or�ty susta�nab�l�ty elements and focus areas, act�vely
contr�but�ng to the UN 2030 Agenda.

4.4 - Our Susta�nable Future Plan
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Develop�ng susta�nable products that support the trans�t�on to a green economy w�th a focus on susta�nable tour�sm, eco-
des�gn culture, and clean energy �s cruc�al for promot�ng env�ronmentally fr�endly pract�ces. Th�s �nvolves creat�ng products
that m�n�m�ze the�r ecolog�cal footpr�nt, contr�bute to susta�nable tour�sm 

Product, Qual�ty & Technology 

Global Compet�t�ve
and Res�l�ent

Industry

Clean Energy
Product�on and

Renewable Energy
Technolog�es

Renewable Energy
and Eff�c�ent

Bu�ld�ngs

Durable and Long-
Last�ng C�rcular

Products
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Produc�ng env�ronmentally fr�endly and benef�c�al products for human l�fe by reduc�ng our ecolog�cal footpr�nt �n l�ne w�th
the net-zero target for the env�ronment and the world

Env�ronment & World  

Clean a�r, water,
so�l, and preserved

b�od�vers�ty.

Clean energy
product�on and

�nnovat�ve energy
technolog�es

Durable and long-
last�ng c�rcular

products

Renewed, energy-
eff�c�ent bu�ld�ngs.
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Promot�ng a culture of fa�r and equ�table l�v�ng based on health, well-be�ng, and soc�etal peace, support�ng soc�al
development �n all areas where we �nteract

Soc�al Respons�b�ty  

Capac�ty bu�ld�ng
for future-or�ented

bus�nesses and
trans�t�onal

per�ods
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Promot�ng econom�c growth w�th�n value cha�ns through eth�cal, �nternat�onally compat�ble, and transparent governance
approaches, ensur�ng full compl�ance w�th global fa�r trans�t�on mechan�sms.

Corporate development 

Capac�ty
development for
future-or�ented
bus�nesses and

trans�t�onal per�ods

Globally
compet�t�ve and

res�l�ent �ndustry.
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We support our susta�nable governance pract�ces, conducted through
part�c�patory and �nclus�ve approaches, w�th w�despread roles and
respons�b�l�t�es across our ent�re organ�zat�on, gu�ded by def�ned goals that
shape the future

We have �ntegrated our strateg�c susta�nab�l�ty model, created through
analyt�cal pr�or�t�zat�on efforts, w�th the mottos 'develop,' 'strengthen,' and
'preserve,' operat�onal�z�ng �t w�th susta�nab�l�ty goals spann�ng the per�od
2023-2026 and extend�ng �nto the year 2030

Develop

Strengthen

Preserve
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We ensure the mon�tor�ng of our goals and the performance �n all areas through the
susta�nab�l�ty mechan�sms establ�shed by our Susta�nab�l�ty Comm�ttee, wh�ch forms
the core of our susta�nab�l�ty �n�t�at�ves. Al�gned w�th our hol�st�c strategy pr�or�t�zed
through stakeholder engagement �n all areas under the comm�ttee, we create
or�entat�ons that encompass representat�on and respons�b�l�t�es w�th�n our board of
d�rectors across all bus�ness funct�ons

In the light of our goals, we conduct effective planning activities
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Our Developer Or�entat�on and Goals
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5 - Our Pract�ces for a Susta�nable Future 
5.1- Respons�ble Procurement and Value Cha�n

As Sabah Mattresses, we embrace our env�ronmental, soc�al, and econom�c
respons�b�l�t�es throughout our supply cha�n as part of our susta�nab�l�ty
pol�cy. Th�s approach not only helps us establ�sh a balanced and
cont�nuous bus�ness relat�onsh�p w�th all components of our supply cha�n
but also enables us to develop alternat�ve r�sk management strateg�es
aga�nst potent�al r�sks.

In our product�on and assembly processes, we operate �n a vast product�on
area of 10,000 square meters, w�th a product�on capac�ty of 150,000 square
meters. W�th more than 100 expert employees, we str�ve to del�ver h�gh-
standard products to our customers by us�ng the f�nest and spec�al�zed
mater�als �n each product category. We cater to var�ous customer
segments, �nclud�ng hotels, dealers, and reta�l outlets, both domest�cally
and �nternat�onally.

To �ntegrate our susta�nab�l�ty understand�ng �nto all our act�v�t�es, we
collaborate w�th our extens�ve suppl�er network, wh�ch �ncludes over 500
act�ve suppl�ers. We procure mater�als such as steel, fabr�c, sponge, cotton,
wood, metal, cardboard, plast�c, and var�ous other raw mater�als and
serv�ces l�ke log�st�cs. We a�m to develop our susta�nab�l�ty pract�ces to
ensure our products are produced to the h�ghest qual�ty and susta�nab�l�ty
standards throughout the value cha�n, from raw mater�al procurement to
reach�ng the end-users.

We are work�ng towards d�ssem�nat�ng corporate susta�nab�l�ty and green
transformat�on values to every level of our supply cha�n. Through our
�nclus�ve, soc�ally just, and equal opportun�ty approaches, we a�m to ra�se
awareness of susta�nab�l�ty among our suppl�ers, customers, and all
stakeholders.

Expand�ng our susta�nab�l�ty pol�cy to encompass every stage of the supply
cha�n, we collaborate w�th our vast suppl�er network, cons�st�ng of more
than 500 act�ve suppl�ers. Our suppl�er relat�onsh�ps offer not only mater�al
sourc�ng opportun�t�es but also collaborat�on prospects �n terms of
susta�nab�l�ty.

Susta�nab�l�ty �s our focal po�nt at every step, from the product�on
processes to the f�nal stage where products reach our customers. Th�s
approach ensures that our products and serv�ces are des�gned and
produced not only for our current customers but also to benef�t future
generat�ons. We encourage susta�nab�l�ty not only �n our own processes but
also �n the operat�ons of our suppl�ers.

To ach�eve our susta�nab�l�ty goals, we focus on cont�nuously �mprov�ng our
suppl�ers, gu�d�ng them towards susta�nab�l�ty-focused �nvestments for
trans�t�on�ng to a low-carbon economy. We prol�ferate susta�nab�l�ty
pract�ces throughout all components of our supply cha�n w�th r�sk
management, assessment processes, aud�ts, and effect�ve commun�cat�on
act�v�t�es.
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We ut�l�ze the by-products and products result�ng from the process�ng of all
raw mater�als used �n the product�on of our f�nal products to make a pos�t�ve
contr�but�on to the c�rcular economy. We adopt a susta�nable approach,
transform�ng �nputs �nto outputs for our own bus�ness areas and other
�ndustry partners across d�fferent sectors.

In l�ne w�th our pr�nc�ple of respons�ble procurement, we collaborate w�th the
sub-work�ng groups of our susta�nab�l�ty comm�ttee to �ntegrate
env�ronmental and soc�al factors �nto our suppl�er performance evaluat�on
processes. Th�s �s part of our comm�tment to ensur�ng that our suppl�ers'
bus�ness pract�ces al�gn w�th our eth�cal standards and susta�nab�l�ty
comm�tments.

At Sabah Mattresses, we are comm�tted to not work�ng w�th bus�ness partners
or suppl�ers who do not adhere to our eth�cal values, legal compl�ance
regard�ng work�ng cond�t�ons, wages, and other r�ghts. We pr�or�t�ze
transparency and honesty �n our bus�ness processes, expect�ng our bus�ness
partners to uphold the same h�gh standards. These pr�nc�ples are r�gorously
followed throughout our bus�ness processes and relat�onsh�ps, support�ng
our journey towards ach�ev�ng susta�nab�l�ty goals.

As Sabah Mattresses, we cont�nue to contr�bute to a greener and more
susta�nable future by extend�ng our comm�tment to qual�ty and susta�nab�l�ty
of our products to every stage of our supply cha�n. We move forward on our
susta�nab�l�ty journey, al�gn�ng w�th our v�s�on of ensur�ng bus�ness cont�nu�ty
and offer�ng the best products to our customers worldw�de.

Number of Active Suppliers: 522, 2022

Percentage of Total Procurement Budget for
100% Local Raw Material Procurement, 2022
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SUPPLY 

Steel W�re 
Fabr�c
Foam
Cottton

Wood
Metal 
Cartoon 
Plast�c 

Product�on of  row mater�als  
from +500 Act�ve Suppl�ers,
Product /Serv�ce 

W�th an annual product�on capac�ty of
150,000 square meters and a fac�l�ty
spann�ng 10,000 square meters,
equ�pped w�th advanced technology and
capab�l�t�es, our product�on fac�l�ty,
employ�ng over 100 workers,
contr�butes to the Turk�sh mattress
�ndustry. We offer h�gh-qual�ty and
spec�al�zed mater�als across all product
categor�es. Our extens�ve range �ncludes
var�ous types of mattresses and bases
w�th d�fferent features, complemented
by bed heads, funct�onal add�t�onal bed
alternat�ves, and top-of-bed text�les. We
str�ve to ma�nta�n the h�ghest level of
product�on for these products.

DOMESTIC
CUSTOMERS 

INTERNATIONAL 
CUSTOMERS 

HOTELS 

DEALERS/
DISTRIBUTORS

RETAILS 

HOTELS 

COMMERCIAL
ACTIVITIES 

Procurement
Mater�als &

 Serv�ces 

Log�st�c 
D�str�but�ton
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From Our Stakeholders 

We, as Metal Matr�s, have been collaborat�ng w�th the Sabah
fam�ly for over 17 years, prov�d�ng them w�th spr�ng w�re and
bag spr�ng suppl�es. Our collaborat�on has been ma�nta�ned
w�th a sense of mutual trust and s�ncer�ty, and �t �s a pleasure to
cont�nue work�ng w�th them.

Sabah Mattresses �s a customer that does not comprom�se on
product qual�ty values, cont�nuously supports �nnovat�on, and
upholds pr�nc�ples. They are an �nnovat�ve and pr�nc�pled
customer for us. By stay�ng abreast of �ndustry �nnovat�ons,
support�ng them, and ma�nta�n�ng a h�gh sens�t�v�ty to qual�ty
control, Sabah Mattresses pos�t�vely contr�butes to our
development. Whenever we make �nnovat�ons and changes on
our s�de, the perspect�ve of the Sabah Mattresses fam�ly serves
as a reference for us.

Express�ng our great pleasure �n work�ng w�th them, we extend
our best w�shes for the�r cont�nued success.

Our suppl�er-customer relat�onsh�p w�th Sabah Mattresses, based
on mutual trust and collaborat�on, has been ongo�ng for over 25
years. We prov�de them w�th the supply of lumber, MDF, pr�nt
panels, and ch�pboard accord�ng to the�r needs.

Sabah Mattresses �s not only a preferred customer �n the domest�c
market but also �nternat�onally, known for produc�ng at world
standards and qual�ty. They are an exemplary company �n the�r
�ndustry, capable of sw�ftly adapt�ng to constantly chang�ng and
evolv�ng market cond�t�ons wh�le stay�ng abreast of new trends.
The�r ab�l�ty to encourage �nnovat�on w�th�n the�r supply cha�n has
resulted �n a successful and cont�nuous collaborat�on and
commun�cat�on.

We take pr�de �n our long-term partnersh�p, prov�d�ng mater�als
ta�lored to the needs of Sabah Mattresses. The�r potent�al for
cont�nuous product�on at �nternat�onal standards makes them a
standout customer, and we are honored to be part of the�r supply
cha�n, contr�but�ng to and encourag�ng �nnovat�ons.

From Our Stakeholders 

Mün�p Ahmetbeyoğlu 

DEMİRYAKA HOLDİNG 
Sales and Brand Marketing Manager

Eksioglu Orman Ürünleri
Sales Representative

Den�z Altınel 
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5.2- Customer Sat�sfact�on Pract�ces

Sabah Bedd�ng �s comm�tted to ma�nta�n�ng the h�ghest level of
customer sat�sfact�on and has �mplemented var�ous pract�ces to
ach�eve th�s goal. Customer sat�sfact�on �s a fundamental part of our
bus�ness, and we work d�l�gently to �ncrease and cont�nuously
�mprove sat�sfact�on.

Customer Sat�sfact�on Survey on Our Webs�te
For our reta�l customers, the sat�sfact�on survey form located �n the
"Customer R�ghts" sect�on on our webs�te prov�des an opportun�ty
for customers to vo�ce the�r op�n�ons and prov�de feedback.
Customers can f�ll out th�s survey to share the�r exper�ences and
v�ews w�th us. Th�s survey �s an �mportant source for evaluat�ng
customer sat�sfact�on and helps us better understand our customers'
expectat�ons.

Hotel Survey Form
We have a spec�f�c customer survey form, espec�ally for hotels, for our
bulk sales. Th�s spec�al survey �s des�gned for hotel customers to
share the�r exper�ences and feedback. The feedback we rece�ve from
hotels helps us cont�nuously �mprove our products and serv�ces and
better respond to the spec�f�c needs of hotel customers.

Data Evaluat�on and Sat�sfact�on Score Calculat�on
Our company uses data collected at regular �ntervals to measure and
evaluate customer sat�sfact�on. Th�s data �s collected from our

 webs�te and hotel survey forms. The collected data �s used to
calculate a sat�sfact�on score. Th�s scor�ng system allows us to
measure customer sat�sfact�on w�th a numer�cal value and helps us
mon�tor our performance.

Number of Active Customers: 877, 2022
Percentage of Customer Satisfaction Score in 2022      94%

Customer Serv�ce Department
Our Customer Serv�ce Department plays a cr�t�cal role �n ensur�ng
customer sat�sfact�on. It addresses customer requests promptly and
eff�c�ently, ass�sts �n resolv�ng any �ssues, and ma�nta�ns pos�t�ve
�nteract�ons w�th customers. The department �s equ�pped w�th expert
customer representat�ves who adopt a personal�zed approach wh�le
deal�ng w�th each customer.

Custom�zed Products and Serv�ces
To enhance customer sat�sfact�on, we offer custom�zed products and
serv�ces ta�lored to the needs and preferences of our customers.
Prov�d�ng personal�zed solut�ons based on the needs and preferences of
our customers helps us meet the�r requ�rements �n the best poss�ble
way.
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Compla�nt and Feedback Management
We take customer compla�nts and feedback ser�ously, cons�der�ng
each one as an opportun�ty for �mprovement. Compla�nts are
addressed promptly, steps are taken to resolve �ssues, and feedback
from customers �s acknowledged. We str�ve to �mprove the customer
exper�ence by tak�ng customer concerns ser�ously and work�ng
towards enhancement based on the�r feedback.

In 2022, all customer complaints were
responded to, and 97.6% of them were resolved.

Tra�n�ng and Informat�on
We prov�de tra�n�ng mater�als to help our customers better use our
products. These mater�als cover a w�de range of top�cs, from product
assembly to ma�ntenance. Add�t�onally, we �nform customers about the
susta�nab�l�ty features of our products. These tra�n�ng sess�ons help
customers der�ve max�mum benef�t from our products.

Customer Relat�onsh�p Management (CRM)
Ut�l�z�ng Customer Relat�onsh�p Management (CRM) software, we
manage customer relat�onsh�ps more effect�vely. CRM helps us track
customers' purchase h�story and commun�cat�on preferences. Th�s
�nformat�on enables us to offer a more personal�zed exper�ence and
prov�de customers w�th spec�al offers.

Customer Loyalty Programs
We develop loyalty programs to �ncent�v�ze customer loyalty. These
programs offer customers spec�al deals, d�scounts, g�ft �tems, or
opportun�t�es to part�c�pate �n exclus�ve events. Th�s encourages
customers to become long-term patrons and enhances the�r loyalty to our
brand.

Transparency and Commun�cat�on
We ma�nta�n regular and transparent commun�cat�on w�th our customers.
We promptly �nform them about product changes, updates, or any
�mportant �nformat�on. Moreover, respect�ng customers' preferences, we
susta�n commun�cat�on through var�ous platforms and methods.

As Sabah Bedd�ng, we h�ghly value our customers' feedback and see �t as
an opportun�ty to �mprove our bus�ness processes. We take customer
feedback ser�ously to enhance sat�sfact�on. Add�t�onally, these �ns�ghts
help us make our products and serv�ces more susta�nable and customer-
focused.

We rema�n comm�tted to keep�ng customer sat�sfact�on at the h�ghest
level. By us�ng these pract�ces to measure and �mprove customer
sat�sfact�on, we a�m to contr�bute to a better and more susta�nable future.
Our customers are our top pr�or�ty, and we w�ll cont�nue work�ng to meet
the�r needs and expectat�ons effect�vely.
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Trade Fa�rs & Organ�sat�ons 

"ANFAŞ 32nd Internat�onal Accommodat�on and Hosp�tal�ty Equ�pment Spec�al�zed Fa�r, January 18-21, 2022, Antalya Fa�r Center."
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THOUSANDS OF HOTELS 
OVER 5 CONTINENTS 
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W�th a strong understand�ng of susta�nab�l�ty management, we are shap�ng
and effect�vely �mplement�ng our corporate v�s�on towards a susta�nable
future. We pr�or�t�ze tak�ng the r�ght steps to prom�se a susta�nable l�fe for
future generat�ons by adapt�ng to chang�ng cond�t�ons.

The �mpacts of the cl�mate cr�s�s cont�nue to threaten our future by mak�ng
l�fe cycles �ncreas�ngly challeng�ng. R�s�ng temperatures, heatwaves, and
drought, assoc�ated w�th cl�mate change, br�ng env�ronmental problems to
the forefront, along w�th elements l�ke poverty and m�grat�on. At th�s po�nt,
we are ready and determ�ned to take steps, be�ng aware of r�sks and
threats.

The cl�mate change, evolv�ng �nto a global cr�s�s, cont�nues to escalate �ts
effects �n every aspect of l�fe, �rrespect�ve of economy, health, env�ronment,
or soc�ety. We are consc�ous of the steps that need to be taken for the
cont�nu�ty of human and l�v�ng be�ngs. W�th awareness of our �mpact on the
cl�mate through product�on act�v�t�es and f�eld operat�ons, we met�culously
prepared our decarbon�zat�on v�s�on w�th the goal of �dent�fy�ng and
manag�ng our �mpact.

In l�ght of nat�onal and �nternat�onal obl�gat�ons, we have bu�lt our
decarbon�zat�on v�s�on based on the foundat�on of "EU Green Deal and EU
Taxonomy" and have taken act�on.

Accelerat�ng green transformat�on and leav�ng a clean and l�vable world for
future generat�ons are among our top pr�or�t�es as Sabah Bedd�ng.
Strengthen�ng our value cha�n by promot�ng susta�nable and eco-fr�endly
products, enhanc�ng energy eff�c�ency, and trans�t�on�ng to renewable
energy are �ntegral parts of our comm�tment to be�ng at the forefront of a
susta�nable future, form�ng the bas�s of our susta�nab�l�ty approach.

As of 2021, our country, a s�gnatory to the Par�s Cl�mate Agreement, has set
a net-zero em�ss�ons target for the year 2053 �n the f�ght aga�nst the cl�mate
cr�s�s. Efforts to strengthen our v�s�on �n combat�ng cl�mate change,
�nclud�ng the ongo�ng Cl�mate Law stud�es, are �n progress.

For our country to be a stakeholder �n global compet�t�on for econom�c
growth and susta�nable development, green transformat�on �s �nev�table.
We are develop�ng technolog�cal solut�ons that serve our decarbon�zat�on
v�s�on by �ntegrat�ng susta�nable act�v�t�es �nto our value cha�n w�th a robust
structure. Follow�ng Sc�ence-Based Targets (SBT�) �n all our steps, we are
comm�tted to m�n�m�z�ng our ecolog�cal footpr�nt, creat�ng a guarantee of a
l�vable world for future generat�ons. We plan to strengthen the ecolog�cal
contr�but�on aspect of our value cha�n w�th our net-zero em�ss�ons target.

6 - Our Env�ronmental Respons�b�l�ty 
     6.1. Decarbon�zat�on V�s�on
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Internat�onal Protocols and Net-Zero Em�ss�on Goals

In al�gnment w�th �nternat�onal protocols, we have developed our
greenhouse gas �nventory for the year 2022, ut�l�z�ng calculat�ons that
adhere to �nternat�onal standards. Commenc�ng our net-zero em�ss�on and
h�gh-level carbon management �n�t�at�ves us�ng the techn�ques def�ned by
the Sc�ence-Based Targets In�t�at�ve (SBT�), Sabah Mattresses has set
em�ss�on reduct�on goals reach�ng up to 2050. We embark on these goals
w�th met�culous plann�ng, a�m�ng to contr�bute to our value cha�n and the
world wh�le look�ng towards the future w�th opt�m�sm.

Greenhouse Gas Em�ss�on Calculat�ons:
We have calculated our d�rect and �nd�rect greenhouse gas em�ss�ons �n
compl�ance w�th the IPCC AR6 GHG Protocol and ISO 14064 Standards.
Em�ss�on Reduct�on Strateg�es:
Embrac�ng the 1.5-degree pathway targeted �n the f�ght aga�nst cl�mate
change, we have developed em�ss�on reduct�on strateg�es under the
gu�dance of Sc�ence-Based Targets to ach�eve the net-zero standard.
Susta�nable Product Range Expans�on:
Plann�ng our act�v�t�es and �nvestments for eco-des�gn, we a�m to
expand our susta�nable product portfol�o to become a Carbon-Neutral
company.
Collaborat�on and Stakeholder Engagement:
In collaborat�on w�th our stakeholders, we have conducted r�sk and
opportun�ty analyses to shape our susta�nable development roadmap
and enhance our env�ronmental, soc�al, and governance performance.

Integrat�on and Accelerat�on:
Establ�sh�ng work�ng groups �ntegrated w�th our Susta�nab�l�ty Comm�ttee,
we have accelerated our development process, focus�ng on becom�ng a
Carbon-Neutral company through eco-des�gn act�v�t�es and �nvestments.
W�th these �n�t�at�ves, Sabah Mattresses �s comm�tted to met�culous
plann�ng and �mplementat�on of our goals, str�v�ng to make a pos�t�ve
contr�but�on to our value cha�n, the env�ronment, and the global
commun�ty. The �ntegrat�on of susta�nab�l�ty �nto our core bus�ness
pract�ces ensures a hol�st�c approach towards a more susta�nable and
res�l�ent future.
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In the year 2022, we prepared our corporate greenhouse gas �nventory �n accordance w�th ISO 14064-1 standards. Our goal �s to mon�tor the development and changes �n
greenhouse gas em�ss�ons, and we have formulated reduct�on act�v�t�es based on the �ns�ghts ga�ned from our em�ss�on �nventory. By creat�ng a ver�f�ed greenhouse gas
�nventory, we a�m to generate awareness among both �nternal and external stakeholders, gu�d�ng �ndustry partners to take act�on.
Through collaborat�on w�th our Susta�nab�l�ty Comm�ttee and expert author�t�es, we pr�or�t�zed three cr�ter�a (�mpact, s�ze, r�sk) �n the pr�or�t�zat�on of our em�ss�ons. In th�s
context, we establ�shed our em�ss�on threshold value at 0.5%, us�ng �t as a reference for all em�ss�on sources exceed�ng th�s threshold when creat�ng our �nventory. The
object�ve �s to create a tang�ble �mpact that gu�des our sector stakeholders to take proact�ve measures �n response to our ver�f�ed greenhouse gas �nventory.
Th�s met�culous approach ensures that our greenhouse gas �nventory �s not only compl�ant w�th �nternat�onal standards but also serves as a valuable tool for dr�v�ng pos�t�ve
change w�th�n our organ�zat�on and the �ndustry as a whole.

CORPORATE GREENHOUSE GAS INVENTORY

70

About 
Report

Message From
the Management

Overv�ew of
Sabah Bedd�ng

Susta�nab�l�ty
Management at
Sabah Bedd�ng

Our Pract�ces for a
Susta�nable Future 

Our Env�ronmental
Respons�b�l�ty 

Our Soc�al
Respons�b�l�ty

Annex



W�th�n def�ned boundar�es, we ut�l�zed the IPCC TIER-1 Methodology for our greenhouse
gas calculat�ons, wh�le employ�ng the TIER-2 Methodology for act�v�t�es w�th nat�onal
data, follow�ng the TIER-2 Methodology for act�v�t�es w�th nat�onal data. For electr�c�ty
em�ss�on factor calculat�ons, we ut�l�zed data from Turkey Electr�c�ty Transm�ss�on
Corporat�on Inc. (Türk�ye Elektr�k İlet�m A.Ş.), lead�ng us to apply the TIER-2
methodology for Scope 2 �nd�rect energy-related greenhouse gas em�ss�ons.

The total of d�rect and �nd�rect em�ss�ons for Sabah Bedd�ng �n the year 2022 �s 8,908.85
tons of CO2e. As �llustrated �n Table 4, d�rect greenhouse gas em�ss�ons const�tute 1.12%,
�nd�rect energy em�ss�ons (electr�c�ty) account for 1.50%, wh�le other �nd�rect em�ss�ons
collect�vely contr�bute to 97.38% of the total em�ss�ons.

Th�s comprehens�ve breakdown prov�des a deta�led �ns�ght �nto the compos�t�on of
Sabah Bedd�ng ' greenhouse gas em�ss�ons, allow�ng for a targeted and �nformed
approach towards em�ss�on reduct�on strateg�es and susta�nab�l�ty �n�t�at�ves.

Greenhouse Gas Calculat�ons and Methodology

Our greenhouse gas �nventory, prepared �n accordance w�th ISO 14064 standards,
cons�sts of 99.43 tons of CO2e for d�rect greenhouse gas em�ss�ons and 8,675.61 tons of
CO2e for �nd�rect greenhouse gas em�ss�ons. In total, our company has a greenhouse
gas em�ss�on of 8,908.85 tons of CO2e. W�th ongo�ng efforts led by our susta�nab�l�ty
comm�ttee, our company a�ms to s�gn�f�cantly reduce greenhouse gas em�ss�ons for the
year 2023.

Th�s comm�tment reflects our ded�cat�on to env�ronmental respons�b�l�ty and
susta�nab�l�ty, and we cont�nue to work towards a more eco-fr�endly and susta�nable
future. The deta�led breakdown of d�rect and �nd�rect em�ss�ons prov�des a foundat�on
for targeted strateg�es and �n�t�at�ves a�med at m�n�m�z�ng our env�ronmental �mpact.

Greenhouse Gas Inventory Accord�ng to ISO 14064 Standards
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At Sabah Bedd�ng, our h�ghest energy consumpt�on �s der�ved from bu�ld�ng fuel
and electr�c�ty consumpt�on, total�ng 1,428.38 GJ. Add�t�onally, energy
consumpt�on from veh�cle fuels amounts to 968.36 GJ.

In 2022, the company's h�ghest energy consumpt�on �s attr�buted to bu�ld�ng fuel
and electr�c�ty consumpt�on, reach�ng 396.77 MWh. Energy consumpt�on from
veh�cle fuels �s calculated to be 268.99 MWh. The total net energy consumpt�on for
the company �s determ�ned to be 665.76 MWh.

Th�s breakdown prov�des a clear understand�ng of the pr�mary sources of energy
consumpt�on at Sabah Bedd�ng, fac�l�tat�ng targeted efforts to enhance energy
eff�c�ency and reduce the env�ronmental �mpact assoc�ated w�th energy use.

Energy Consumpt�on at Sabah Bedd�ng

For the purpose of compar�son, the values of d�rect and �nd�rect
greenhouse gas em�ss�ons per product�on un�t for the year 2022 are
shown �n the table below.

The values of d�rect, �nd�rect, and other �nd�rect em�ss�ons per un�t of
product�on for the year 2022 are shown �n the table below
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In the d�str�but�on of d�rect greenhouse gas em�ss�ons for the year 2022,
as seen, the largest share �s attr�buted to d�rect em�ss�ons, w�th 73.18%,
or�g�nat�ng from the consumpt�on of gasol�ne and d�esel fuels used �n
veh�cles. The second-h�ghest share �s 21.78%, assoc�ated w�th natural gas
consumpt�on.

In the year 2022, em�ss�ons ar�s�ng from electr�c�ty consumpt�on at the Çorlu
fac�l�ty, Antalya, and Istanbul off�ces amount to 133.81 tons of CO2e. Of these
em�ss�ons, 90.44% or�g�nate from the Çorlu fac�l�ty, 6.60% from the Istanbul
off�ce, and 2.96% from the Antalya off�ce

Natural Gas
21,78%

Coolants
1,37%

F�re
Ext�ngu�shers

1,94%

Generators -
D�esel
1,72%

Veh�cles
73,18%

73

About 
Report

Message From
the Management

Overv�ew of
Sabah Bedd�ng

Susta�nab�l�ty
Management at
Sabah Bedd�ng

Our Pract�ces for a
Susta�nable Future 

Our Env�ronmental
Respons�b�l�ty 

Our Soc�al
Respons�b�l�ty

Annex



74

About 
Report

Message From
the Management

Overv�ew of
Sabah Bedd�ng

Susta�nab�l�ty
Management at
Sabah Bedd�ng

Our Pract�ces for a
Susta�nable Future 

Our Env�ronmental
Respons�b�l�ty 

Our Soc�al
Respons�b�l�ty

Annex



In the year 2022, the largest share �n Other Ind�rect Greenhouse Gas em�ss�ons �s 93.56%, attr�buted to em�ss�ons from purchased goods and serv�ces. The
second-h�ghest share belongs to sales-related log�st�c act�v�t�es, account�ng for 4.09%.
Below are the d�rect em�ss�ons of Sabah Mattresses �n 2022, based on fac�l�ty categor�zat�on �n the basel�ne year
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6.2 - Raw Mater�als, Natural Resources, and Waste Management

Sabah Bedd�ng pr�or�t�zes plac�ng susta�nab�l�ty at the core of our bus�ness,
carry�ng a m�ss�on to preserve natural resources. In pursu�t of real�z�ng th�s
m�ss�on, we cont�nue to develop our bus�ness processes to contr�bute to a
susta�nable future.

We conduct analyt�cal stud�es to ensure the opt�mal use of our raw mater�als.
Our a�m �s to part�ally source our raw mater�als from recycled products.
Add�t�onally, we focus on reduc�ng water consumpt�on by enhanc�ng our efforts
�n water eff�c�ency. W�th�n th�s framework, we attr�bute spec�al �mportance to
preserv�ng underground water sources and water eff�c�ency �n�t�at�ves.

In 2022, our fac�l�ty ut�l�zed a total of 1920 m³ of water from underground
sources. All of th�s water �s used for domest�c purposes �n our cafeter�a and
lavator�es and �s d�scharged �nto the env�ronment w�thout caus�ng harm after
on-s�te treatment. We work on var�ous water-sav�ng measures and recycl�ng
processes to m�n�m�ze the �mpacts of wastewater. We rema�n comm�tted to
us�ng water eff�c�ently and leav�ng �t clean.

Susta�nab�l�ty �s further supported through another cruc�al �n�t�at�ve, the f�ght
aga�nst mar�ne pollut�on. In th�s regard, we engage �n un�que collaborat�ons
such as The Seaqual In�t�at�ve. Seaqual �s a commun�ty-dr�ven �n�t�at�ve that
a�ms to pay f�shermen l�v�ng on the Med�terranean coasts for collect�ng and
br�ng�ng mar�ne waste ashore. Add�t�onally, Seaqual plans to expand �ts efforts
by bu�ld�ng more waste collect�on platforms �n Amer�ca and As�a.

We prov�de support to var�ous recycl�ng projects to reduce the contr�but�on of
plast�c waste to mar�ne pollut�on. Part�cularly when �t comes to plast�c waste
found �n the oceans, we work w�th un�que technolog�es that can transform
them �nto new threads. We use these threads �n the product�on of h�gh-qual�ty
bed text�les and bed covers. In collaborat�on w�th BekaertDeslee Text�le, we
have dec�ded to use susta�nable mater�als such as SEAQUAL bed fabr�c
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Based on our measurements �n the year 2022, the waste rat�os per product are
determ�ned as follows

W�th�n the year 2022, 100% of all our waste has been recycled and reused. By
recycl�ng all of our waste, we have contr�buted to the conservat�on of natural
resources.

At Sabah Bedd�ng, we contr�bute to our 'Susta�nable Future' v�s�on by
�mplement�ng our establ�shed pol�c�es through the Integrated Management
System we have establ�shed. In l�ne w�th th�s v�s�on, we comm�t to creat�ng
pos�t�ve �mpacts on the conservat�on of natural resources, recycl�ng, and
waste management w�th�n our supply cha�n, a�m�ng to set an example �n the
�ndustry.

To support eff�c�ency and resource management, we cont�nuously �mprove
our efforts. Susta�nab�l�ty and effect�ve resource management are �ntegral
parts of our bus�ness pract�ces. Therefore, by tak�ng steps to preserve natural
resources, promote recycl�ng, and m�n�m�ze waste, we not only contr�bute to
our bus�ness but also make pos�t�ve contr�but�ons to our env�ronment and
soc�ety.

We cont�nue our efforts to susta�n th�s comm�tment as an example for our
�ndustry stakeholders. We acknowledge the respons�b�l�ty of leav�ng a more
l�vable world for future generat�ons. Embrac�ng susta�nab�l�ty at every level,
we contr�bute to the consc�ous and eff�c�ent use of natural resources
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7 - Our Soc�al Respons�b�l�ty

As Sabah Bedd�ng, we place great value on soc�al respons�b�l�ty awareness at
every stage of our operat�ons. We embrace a un�versal understand�ng of soc�al
benef�t that respects the un�versal human r�ghts for commun�t�es affected by
our products or serv�ces.

In l�ne w�th our comm�tment to contr�but�ng to soc�al development �n
countr�es, we a�m to prov�de mean�ngful, equ�table, and �nclus�ve soc�al
benef�ts. We are determ�ned to carry out our soc�al respons�b�l�ty pract�ces
w�th susta�nab�l�ty, transparency, and �nclus�v�ty pr�nc�ples, wh�le respect�ng
human r�ghts.

Strateg�c partnersh�ps and soc�etal �nteract�ons we have establ�shed to create
soc�al benef�ts reflect our �nvestments �n env�ronmental and soc�al �ssues as
Sabah Bedd�ng.  Human r�ghts are fundamental p�llars of our eth�cal values,
gu�d�ng our stakeholders to act �n l�ne w�th pr�nc�ples that prov�de soc�al
benef�ts. We develop spec�al approaches to promote soc�al awareness among
our customers and suppl�ers and support the �mplementat�on of these
approaches.

To ensure the healthy and safe work�ng env�ronment of our employees and
the commun�t�es �n our operat�onal areas, we enhance occupat�onal health
and safety pract�ces through r�sk plans, regular tra�n�ng, and �nformat�ve
act�v�t�es. Wh�le prov�d�ng necessary resources for our employees to ma�nta�n
the�r phys�cal and mental health, we also �mplement pre-planned safety
measures.

We cons�der ma�nta�n�ng cont�nuous commun�cat�on w�th our employees,
regularly shar�ng matters related to them, and creat�ng fa�r, healthy, and safe
work�ng env�ronments where our employees can freely express the�r op�n�ons
w�th a part�c�patory approach as our unwaver�ng susta�nab�l�ty pr�nc�ples. We
are comm�tted to prov�d�ng our employees w�th platforms where they can
express the�r v�ews freely, foster�ng fa�r, healthy, and safe work�ng
env�ronments through predeterm�ned safety measures.
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7.1 - Human R�ghts Pol�cy

We approach our employees, all stakeholders, and �nd�v�duals affected by
our products and serv�ce act�v�t�es w�th a human r�ghts understand�ng that
bef�ts human d�gn�ty, gu�ded by the UN Global Compact (UNGC) (2000) and
the Un�versal Declarat�on of Human R�ghts (UDHR) (1948).

Our Human R�ghts Pol�cy �s effect�vely �mplemented throughout our value
cha�n �n al�gnment w�th our corporate pol�c�es and values. Our pract�ces are
carr�ed out �n accordance w�th the Sabah Bedd�ng Human R�ghts Pol�cy,
Code of Bus�ness Eth�cs Handbook, and D�sc�pl�nary Management Procedure.
Employees and managers are respons�ble not only for exh�b�t�ng behav�or �n
l�ne w�th our human r�ghts pol�cy �n the reg�ons where we operate but also
for d�l�gently apply�ng and support�ng Sabah Bedd�ng' relevant procedures.

We expect our stakeholders and all �nd�v�duals and organ�zat�ons �n our value
cha�n to act �n accordance w�th the pr�nc�ples and fundamentals of our
human r�ghts pol�cy, and we take the necessary measures �n th�s regard. We
manage all subcontractor employees prov�d�ng serv�ces such as secur�ty,
clean�ng, and cafeter�a w�th�n Sabah Bedd�ng �n accordance w�th our
bus�ness eth�cs rules and human r�ghts pol�cy, act�vely �nform�ng them about
our human resources pract�ces through per�od�c meet�ngs cover�ng human
r�ghts, occupat�onal health and safety, and bus�ness eth�cs

D�vers�ty, Inclus�on, and Equal Opportun�ty

• To demonstrate an �nclus�ve, d�vers�ty-focused, fa�r, and equ�table
att�tude �n job post�ngs, placement processes, separat�on procedures,
tra�n�ng, career and promot�on opportun�t�es, appo�ntment and d�sc�pl�ne
procedures, salary management, and fr�nge benef�t processes, w�thout
pract�c�ng any d�scr�m�nat�on,
• To be a preferred employer for qual�f�ed cand�dates who are ded�cated to
the�r work and w�ll add value to our company, wh�le protect�ng the r�ghts
of our employees from the recru�tment processes onward,
• To str�ctly proh�b�t any form of d�scr�m�nat�on throughout our bus�ness
operat�ons and value cha�n,
• To ma�nta�n cont�nuous commun�cat�on w�th our employees, regularly
�nform them about all matters concern�ng them, and create a fa�r, healthy,
and safe work�ng env�ronment where our employees can freely express
the�r �deas,
• To evaluate our employees �n roles where they can truly leverage the�r
potent�al and contr�bute to ach�ev�ng the company's ma�n object�ves
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Prevent�on of Ch�ld Labor and Forced/Compulsory Labor

• Throughout our operat�ons, vehemently reject�ng forced and compulsory
labor pract�ces such as ch�ld labor, modern slavery, debt bondage, and
human traff�ck�ng that lead to phys�cal and psycholog�cal harm to
ch�ldren,
• S�m�larly, support�ng the development and �mplementat�on of
appropr�ate procedures for our stakeholders to stay away from pract�ces
such as ch�ld labor and forced labor.

Zero Tolerance for Harassment and V�olence

• To take necessary measures and establ�sh support�ve procedures to
ensure that our employees work �n a safe and abuse-free env�ronment,
• To not allow any form of abuse, �nt�m�dat�on, �ll-treatment, phys�cal,
verbal, sexual/psycholog�cal harassment, bully�ng, threats, or v�olence �n
the workplace,
• To structure compensat�on �n a fa�r and compet�t�ve manner �n l�ne w�th
�ndustry and local labor market cond�t�ons,
• To pay all wages, �nclud�ng fr�nge benef�ts, regularly and on t�me, �n
accordance w�th appl�cable legal regulat�ons,
• To encourage our employees to fully and accurately exerc�se the�r
employment r�ghts,
• To expect the same approach from our stakeholders and contr�bute to
the development of procedures for them to adopt a s�m�lar respectful, fa�r,
and support�ve approach towards the�r employees.
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Personal/Profess�onal Development

• To cons�der our employees as valuable
human cap�tal and g�ve �mportance to
the�r personal/profess�onal
development,
• To cont�nually �nvest �n develop�ng
the�r sk�lls and potent�als through
�nternal and external tra�n�ng, thereby
foster�ng long-term work relat�onsh�ps,
enabl�ng our employees to perform the�r
jobs better, and fac�l�tat�ng a successful
career

Occupat�onal Health and Safety

• To adopt the "zero acc�dents" goal �n
compl�ance w�th Occupat�onal Health
and Safety Leg�slat�on �n order to create
a healthy and safe work�ng env�ronment
for our employees and stakeholders �n
our workplaces, • To pr�or�t�ze safety
measures and �nclude regular tra�n�ng
and �nformat�ve act�v�t�es among our
pr�mary pract�ces.

Work L�fe and Data Pr�vacy

To protect all �nformat�on not d�sclosed to
the publ�c by the company, �nclud�ng
personal data of our employees and
stakeholders, as well as commerc�al,
techn�cal, f�nanc�al, product�on, customer,
product, equ�pment, techn�cal formulas and
draw�ngs, system and program �nformat�on,
purchase �nformat�on, eng�neer�ng
�nformat�on, regulat�ons, and bus�ness plans,
�n accordance w�th nat�onal and
�nternat�onal regulat�ons and d�g�tal pr�vacy,
data pr�vacy, and secur�ty standards,
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Respect for the Env�ronment and Soc�ety

• In l�ne w�th our susta�nable growth and green transformat�on goals,
to analyze the env�ronmental �mpacts of our �nvestment projects �n
compl�ance w�th nat�onal and �nternat�onal regulat�ons, w�th a sense
of respons�b�l�ty towards the env�ronment and soc�ety

• Be�ng aware of the potent�al �mpacts of land and natural resource
use on human r�ghts throughout our value cha�n and approach�ng
th�s �ssue w�th spec�f�c pol�c�es and pract�ces 

• To prefer eff�c�ent use of energy, water, and raw mater�als, as well
as renewable sources, to reduce the r�sk of harm to the env�ronment
and health 

• To �dent�fy areas w�th h�gh water stress, �nclud�ng our supply cha�n,
and work to reduce water usage and wastewater d�scharge on a
source bas�s, and to �ncrease water use eff�c�ency

• Accept�ng our role as part of the commun�ty and respect�ng the
r�ghts of commun�t�es affected by our act�v�t�es, address�ng local
�ssues at the local level most appropr�ately, and commun�cat�ng w�th
c�v�l soc�ety representat�ves on human r�ghts when necessary.

Compla�nt Mechan�sm

• We comm�t to mak�ng arrangements through contracts to mon�tor
and safeguard compl�ance w�th �nternat�onal legal requ�rements
regard�ng human r�ghts �n supply cha�n pract�ces by all our
employees and stakeholders, and to act�vely use the ex�st�ng
report�ng/compla�nt l�ne w�th�n   Sabah Bedd�ng and the 
ema�l address;  
susta�nab�l�ty@sabahbedd�ng.com for th�s purpose.
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7.2- Our Employees and Development Management
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We shape our processes related to recru�tment, placement, separat�on,
tra�n�ng, career development, promot�on, appo�ntment, d�sc�pl�ne, and
benef�ts management for our employees w�th an �nclus�ve, d�vers�ty-
emphas�z�ng, fa�r, eth�cal, and equ�table approach, w�thout mak�ng
d�st�nct�ons based on rel�g�on, language, race, nat�onal�ty, ethn�c or�g�n,
bel�ef, sect, color, age, sexual or�entat�on, gender, mar�tal status, pol�t�cal
op�n�on, d�sadvantaged s�tuat�on, or any legally protected character�st�c.
Th�s approach �s at the core of our corporate culture and pol�c�es.

At Sabah Bedd�ng, we take great care to respect the r�ghts of our employees
and encourage cont�nuous commun�cat�on. We promote the voluntary
part�c�pat�on of our employees �n act�v�t�es that contr�bute to soc�al
respons�b�l�ty. W�th the steps we take �n th�s d�rect�on, as one of the lead�ng
compan�es �n our �ndustry, we �mplement human resources pol�c�es that are
respectful of the r�ghts of our employees, susta�nable, and transparent.

Our Respons�b�l�t�es Towards Our Employees

We do not engage �n pract�ces such as forced labor, compulsory labor,
or ch�ld labor, ne�ther d�rectly nor through subcontractors.
• We do not pract�ce d�scr�m�nat�on or mobb�ng dur�ng the recru�tment
process, throughout the employment, or when the employment
relat�onsh�p ends.
• Recru�tment and promot�on dec�s�ons are made object�vely, based on
the �nd�v�dual's qual�f�cat�ons, sk�lls, and performance requ�red for the
job.
• We ensure that each employee �s ass�gned to pos�t�ons where they
can best ut�l�ze the�r ab�l�t�es, thus ensur�ng the�r opt�mal contr�but�on
to the company's goals.
• We make efforts to prov�de regular �nformat�on to our employees
about the company's v�s�on, m�ss�on, strateg�es, pol�c�es, goals, and
the�r own respons�b�l�t�es, and keep them constantly updated on the
�ssues relevant to the�r work.
• We prov�de all employees w�th a healthy and safe work�ng
env�ronment where they can work w�th equal�ty, just�ce, and
conf�dence.
• We offer necessary tra�n�ng and development opportun�t�es for our
employees to enhance the�r ab�l�t�es and perform the�r jobs more
effect�vely.
• We fa�rly reward employees who adhere to eth�cal values and
pos�t�vely �mpact job performance.
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• Wh�le ach�ev�ng our susta�nable growth goals, we support projects
a�med at �mprov�ng the l�v�ng standards of the commun�ty and creat�ng
value for all our stakeholders. We �mplement our soc�al respons�b�l�ty
projects �n l�ne w�th pr�nc�ples of susta�nab�l�ty, transparency, and
�nclus�veness, wh�le respect�ng human r�ghts.
 • We respect the r�ch cultural fabr�c of Turkey and adhere to nat�onal
and �nternat�onal regulat�ons.

The �nternat�onal pr�nc�ples that gu�de our human r�ghts pol�cy

Un�versal Declarat�on of Human R�ghts (UDHR) (1948)
UN Global Compact (UNGC) (2000)
UN Gu�d�ng Pr�nc�ples on Bus�ness and Human R�ghts (2011)
ILO Declarat�on on Fundamental Pr�nc�ples and R�ghts at Work (1998)
OECD Gu�del�nes for Mult�nat�onal Enterpr�ses (2011)
Women's Empowerment Pr�nc�ples (WEPs) (2011)

We cont�nue to pr�or�t�ze offer�ng fa�r and equal opportun�t�es �n
manag�ng our human resources, al�gned w�th our goals of enhanc�ng
the well-be�ng of our employees, �ncreas�ng the�r product�v�ty, and
ma�nta�n�ng long-term work�ng relat�onsh�ps. Through our tra�n�ng
act�v�t�es, we a�m to contr�bute to the personal and profess�onal
development of our employees, ult�mately str�v�ng to enhance the�r
product�v�ty. Add�t�onally, we prov�de tra�n�ng sess�ons that focus on
our susta�nab�l�ty pr�or�t�es for the future, a�m�ng to ra�se awareness
among our employees.

Female employee ratio
 in 2022 

27 % 
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Effect�vely manage human resources by pr�or�t�z�ng cultural d�vers�ty.
Our goal �s to take steps towards creat�ng a lead�ng team that shapes
the compet�t�on �n the �ndustry. Wh�le real�z�ng th�s goal, we adopt
�ntegrated and profess�onal approaches �n all human resources
processes, such as recru�tment, performance management, talent
development, compensat�on pol�c�es, career plann�ng, and employee
departure.
We act�vely use talent-based, object�ve, and pos�t�on-focused
mult�d�mens�onal measurement and assessment tools to select
�nd�v�duals based on the�r qual�f�cat�ons and pos�t�on requ�rements.
Our human resources strategy, pr�or�t�z�ng worker sat�sfact�on, focuses
on creat�ng a work env�ronment that enhances the comm�tment and
sat�sfact�on of the workforce. In l�ne w�th our susta�nab�l�ty pr�nc�ples,
we develop var�ous strateg�es to �ncrease employee happ�ness and
strengthen the�r comm�tment to the�r jobs.
Moreover, we work to max�m�ze employee sat�sfact�on throughout all
human resources processes, start�ng from recru�tment processes. We
str�ve to develop pract�ces that a�m to �ncrease workforce eff�c�ency
and def�ne strong and open human resources pract�ces. In adherence
to susta�nab�l�ty pr�nc�ples, we a�m to enhance employee happ�ness
and comm�tment to the�r jobs.

The results of the 2022 Employee Sat�sfact�on Survey

Pass�on Comm�tment Sat�sfact�on

We assess the extent to wh�ch employees' expectat�ons are met
through employee sat�sfact�on surveys. The content and analys�s of
these surveys �nvolve the part�c�pat�on of all departments, tak�ng �nto
account the op�n�ons and suggest�ons of employees. In th�s way, we
measure and �dent�fy areas for �mprovement �n employee sat�sfact�on
and make necessary adjustments.

"We plan to provide yoga training for our female employees
as of the year 2023."
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We have adopted var�ous support pract�ces (benef�ts) that w�ll
pos�t�vely contr�bute to �mprov�ng the l�v�ng standards and �ncreas�ng
the well-be�ng of our employees. In the year 2023, based on the
analyses of our susta�nab�l�ty comm�ttee, we a�m to expand and
announce our benef�ts program to a broader framework for our
stakeholders.

Our tra�n�ng act�v�t�es

Our tra�n�ng act�v�t�es are fundamental p�llars for susta�nable success.
In order to support the profess�onal, techn�cal, manager�al, and
personal development of our most valuable assets, our employees,
and to ass�st �n the�r career plann�ng, we create annual tra�n�ng plans
ta�lored to the�r needs and ensure the�r part�c�pat�on �n these tra�n�ngs.
We conduct our employees' tra�n�ng processes through both face-to-
face and onl�ne platforms. We prov�de an or�entat�on process for all
new employees. Our tra�n�ng plan �ncludes var�ous components such
as mandatory tra�n�ngs and personal development tra�n�ngs requested
by our departments. The tra�n�ng catalog �s shared w�th all employees
throughout the year, and requested tra�n�ngs are �ntegrated �nto
personal�zed tra�n�ng plans. Add�t�onally, we conduct techn�cal
tra�n�ngs spec�f�c to departments dur�ng the year. These tra�n�ngs
generally take place w�th�n our company through face-to-face
methods.

1784
Per Person  (x) Hour  

Toplam Training/Education 2022

We are rap�dly conduct�ng content and needs analys�s stud�es to
prov�de v�s�onary tra�n�ng to our employees on pr�or�t�es such as
susta�nab�l�ty, econom�c susta�nab�l�ty, c�rcular economy,
env�ronmentally fr�endly development, and decarbon�zat�on.

65 Participants
Per Person (x) Hour 

Sustainability and Carbon Footprint
Reduction Training 2022 
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From Our Stakeholders 

Sabah Bedd�ng has cons�stently upheld human r�ghts throughout �ts
�nst�tut�onal h�story, valu�ng d�vers�ty as an asset and plac�ng employee
sat�sfact�on at the forefront, both �n the best and challeng�ng t�mes. The
company, unwaver�ng �n �ts comm�tment to these pr�nc�ples, regards �ts
employees as the most cruc�al asset play�ng a key role �n the success
and susta�nab�l�ty of the bus�ness.

Sabah Bedd�ng Code of Conduct 
serves as a v�tal gu�de determ�n�ng the relat�onsh�ps among employees
and the company's att�tude towards �ts workforce. As expl�c�tly stated,
all employment, promot�on, and s�m�lar human resources dec�s�ons
w�th�n Sabah Bedd�ng are �mplemented solely based on competency
cr�ter�a, w�thout d�scr�m�nat�on based on race, nat�onal or�g�n, rel�g�on,
language, color, age, gender, sexual or�entat�on, d�sab�l�ty status, and
other d�scr�m�nat�on factors proh�b�ted by appl�cable laws.

In 2022, the female employment rate �s 27%, w�th the goal for the
follow�ng year be�ng to ach�eve a rate of 35%. The percentage of female
employees �n manager�al pos�t�ons �s 23%. The percentage of fore�gn
nat�onal employees �s 9.3%. The �nternsh�p employee rate �s 5.40%. No
ch�ld labor �s employed w�th�n our company, and we do not collaborate
w�th compan�es that employ ch�ld labor.
The Human Resources Management Pol�cy outl�nes the fundamental
elements establ�shed to ach�eve Sabah Mattresses' m�ss�on, v�s�on, and
values. 

All employees of Sabah Bedd�ng and �ts subs�d�ar�es have the�r r�ghts
protected throughout all act�v�t�es, �nclud�ng legally mandated r�ghts and
benef�ts such as ret�rement and matern�ty leave.
Employees at Sabah Bedd�ng are guaranteed not to rece�ve a salary below
the m�n�mum wage, wh�ch also covers employees on ret�rement and
matern�ty leave, ensur�ng fa�r and eth�cal treatment.

As part of our susta�nab�l�ty strategy's fundamental pr�nc�ple of "Valu�ng
Employees," Sabah Bedd�ng and �ts subs�d�ar�es conduct an annual
Employee Engagement and Sat�sfact�on Survey, encompass�ng all
employees.

Performance Evaluat�on
 In 2022, approx�mately 100 employees at Sabah Mattresses part�c�pated �n
the performance evaluat�on system. The outputs of the performance
evaluat�on system are cruc�al �nputs for the career development process,
prov�d�ng employees w�th feedback on both the�r strengths and areas for
�mprovement. Dur�ng performance evaluat�on d�scuss�ons, feedback �s
prov�ded to employees, and the�r �deas and expectat�ons for the future are
collected. Act�on plans are developed for agreed-upon areas of
�mprovement, and these plans are carr�ed over to the goals of the next
operat�onal per�od.
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From Our Stakeholders 

Employee Tra�n�ng and Development 
Sabah Bedd�ng a�ms to create a culture that encourages both the
organ�zat�on and employees to ach�eve the�r goals, foster�ng a h�ghly
mot�vated and collaborat�ve workforce, wh�le also prov�d�ng better work�ng
env�ronments. Approx�mately 76.5% of the employees have rece�ved
env�ronmental tra�n�ng.
Tra�n�ng programs cover a range of sk�lls, �nclud�ng commun�cat�on,
teamwork, guest focus, coach�ng, analys�s and report�ng, hyg�ene
awareness, adherence to occupat�onal safety rules, leadersh�p, problem-
solv�ng, emot�onal �ntell�gence, qual�ty control, and creat�v�ty.
Our tra�n�ng programs �nclude Env�ronmental Leg�slat�on, Work�ng at
He�ghts Tra�n�ng, Hazardous Substance Safety, Chem�cals for Safe Work,
F�re Safety Tra�n�ng, Vocat�onal Qual�f�cat�on Tra�n�ng, Occupat�onal Safety
Tra�n�ng, F�rst A�d Tra�n�ng, and Qual�ty Management Systems Tra�n�ng.

Employee Benef�ts Spec�al 
Days and Act�v�t�es are frequently organ�zed to boost mot�vat�on among all
our employees and foster team sp�r�t. Events such as Internat�onal
Women's Day flower celebrat�ons, barbecue part�es, �ftar d�nners, staff
n�ghts, and g�ft draws are organ�zed w�th the part�c�pat�on of all managers,
prov�d�ng examples of such act�v�t�es.

Talent Management
We a�m to attract the talents we need for susta�nable corporate success,
unlock the potent�al of talents w�th�n Sabah Yatakları, reta�n talents, and
nurture the future leaders. We shape Human Resources pol�c�es and
pract�ces to support Sabah Yatakları's strateg�c goals and performance for
susta�nable growth. All �nvestments �n human resources are made w�th the
goal of becom�ng the most des�rable company to work for. Ensur�ng our
most valuable asset, our employees, perform the�r roles most effect�vely
and eff�c�ently, wh�le ma�nta�n�ng h�gh levels of sat�sfact�on, loyalty, and
mot�vat�on, �s among our key corporate object�ves.

Ayşe VATANSEVER 
Sabah Bedd�ng HR Manager  
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7.3 - Occupat�onal Health and Safety Pract�ces

In every f�eld we operate and at every stage of our global value cha�n,
we cons�der protect�ng the health and well-be�ng of employees as one
of the fundamental pr�or�t�es of our susta�nab�l�ty approach. In the f�eld
of Occupat�onal Health and Safety (OHS), we str�ve to ach�eve the goal
of "zero acc�dents" and develop proact�ve pract�ces to prevent
workforce loss, t�me loss, and well-be�ng loss result�ng from workplace
acc�dents.
We conduct our Occupat�onal Health and Safety act�v�t�es w�th�n the
framework of the ISO 45001 standard and legal requ�rements as part of
our Integrated Management System. Our OHS act�v�t�es cover a w�de
range, �nclud�ng r�sk assessments, per�od�c checks, f�eld analyses,
tra�n�ng, suggest�on and not�f�cat�on mechan�sms, occupat�onal
hyg�ene measurements, prov�s�on of personal protect�ve equ�pment,
and safe storage and use of chem�cals. 
Add�t�onally, we collaborate w�th subcontractor f�rms to create plans
for �mprov�ng our occupat�onal health and safety processes.
In th�s context, we plan to strengthen OHS cr�ter�a �n our procurement
and supply processes �n collaborat�on w�th our susta�nab�l�ty
comm�ttee.
To ensure a healthy and safe work�ng env�ronment, we def�ne key
performance �nd�cators and mon�tor these �nd�cators. 
We transparently evaluate th�s data w�th our employees �n f�eld
meet�ngs.

To ensure a healthy and safe work�ng env�ronment, we def�ne key
performance �nd�cators and mon�tor these �nd�cators. We
transparently evaluate th�s data w�th our employees �n f�eld meet�ngs.
By track�ng Occupat�onal Health and Safety performance monthly and
annually, we analyze the results �n the sub-work�ng groups of our
susta�nab�l�ty comm�ttee, commun�cate development areas �nclud�ng
new-generat�on susta�nab�l�ty pract�ces to our top management, and
plan cont�nuous �mprovement act�v�t�es towards our goals.
In our workplaces, we take necessary measures to ensure that
employees have rap�d access to appropr�ate personal protect�ve
equ�pment. We organ�ze theoret�cal and pract�cal tra�n�ng dur�ng entry
to work and per�od�cally to �ncrease employees' awareness of
occupat�onal health and safety and determ�ne the measures to be
taken aga�nst spec�f�c r�sks �n the work areas.

984
Person (x) Hour

Occupational Health and 
Safety Training , 2022 
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To be prepared for poss�ble emergency scenar�os, we conduct r�sk analyses and establ�sh Emergency Response Teams w�th�n the framework
of Emergency Act�on Plans. By regularly renew�ng the tra�n�ng of these teams, we organ�ze Emergency Dr�lls annually, cover�ng all sh�fts and
product�on areas, and take necessary measures to ensure bus�ness cont�nu�ty.

92

About 
Report

Message From
the Management

Overv�ew of
Sabah Bedd�ng

Susta�nab�l�ty
Management at
Sabah Bedd�ng

Our Pract�ces for a
Susta�nable Future 

Our Env�ronmental
Respons�b�l�ty 

Our Soc�al
Respons�b�l�ty

Annex



7.4- Soc�al Benef�ts and Act�v�t�es

As Sabah Bedd�ng, we a�m to create soc�al benef�ts and enhance our
company's reputat�on by conduct�ng act�v�t�es �n env�ronmental and
soc�al areas. We evaluate strateg�c partnersh�ps and �nteract�ons w�th�n
the framework of our soc�al �nvestments to ach�eve th�s goal.

To support technolog�cal advancements �n our �ndustry and contr�bute
exper�ent�al knowledge to workforce vocat�onal educat�on, we sponsor
laborator�es and organ�ze academ�c sem�nars. Through these act�v�t�es,
we prov�de support to academ�c �n�t�at�ves and contr�bute to the
development of technolog�cal appl�cat�ons.

Furthermore, we a�m to �ncrease soc�al awareness by �nteract�ng w�th
var�ous segments of soc�ety through our events. Some of these act�v�t�es
�nclude:

• Env�ronmental Cleanup Campa�gn
We encourage env�ronmental awareness among our employees and the
commun�ty by organ�z�ng act�v�t�es for env�ronmental protect�on and
cleanl�ness. 

• Educat�on Sem�nars
We a�m to �ncrease young people's �nterest �n the �ndustry by organ�z�ng
sem�nars �n schools and un�vers�t�es.

• Soc�al Respons�b�l�ty Projects 
Through projects a�med at support�ng d�sadvantaged groups, we str�ve to
create soc�al benef�ts. 

• Collaborat�ons and Sponsorsh�ps
We support soc�al respons�b�l�ty projects by collaborat�ng w�th var�ous
non-governmental organ�zat�ons.

Through these act�v�t�es, we cons�der prov�d�ng soc�al benef�ts and �ncreas�ng
env�ronmental awareness as a cruc�al part of our susta�nab�l�ty approach.
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Cons�der�ng the generous g�fts that nature has bestowed upon
us, �t �s our respons�b�l�ty to rec�procate. One of the most
beaut�ful g�fts we can g�ve to nature �s to plant trees.

As Sabah Mattresses Volunteers, we wholeheartedly contr�bute
our efforts for the env�ronment, soc�ety, and a more l�vable
world. Th�s year, we real�zed our tree plant�ng event by br�ng�ng
thousands of sapl�ngs together w�th the so�l �n the reforestat�on
area of Çorlu Mun�c�pal�ty.

Work�ng w�th exc�tement to touch more l�ves and to be a small
breath for the future, we eagerly contr�bute, br�ng�ng hopes
closer to tomorrow.
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In the Env�ronment Week, we took act�on for a
clean env�ronment. In collaborat�on w�th Çorlu
Mun�c�pal�ty and Let's Do It Turkey, we
part�c�pated �n an event where, together w�th our
env�ronmental volunteers, we cleaned up the
l�tter that �deally should never be thrown on the
ground. Our goal �s to ra�se awareness and
demonstrate how dangerous and sadden�ng
env�ronmental pollut�on can be. Let's protect our
nature and the future of our ch�ldren.

Sabah Bedd�ng Volunteers part�c�pated �n a sem�nar
organ�zed as part of the project �n�t�ated under the slogan
"Everyone �s an Env�ronmental�st, Everyone �s an
Educator." The sem�nar, led by Çorlu Mun�c�pal�ty, focused
on cl�mate change and zero waste. It was h�ghl�ghted that
preparat�ons for the "Susta�nable Energy and Cl�mate
Act�on Plan" (SECAP) have begun. The f�rst steps were taken
to make Çorlu more res�l�ent to cl�mate change and to
outl�ne the necessary measures for a l�vable env�ronment.
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From Our Stakeholders 

For the past 12 years as the Market�ng D�rector at Sabah Yatakları, I have been
part of a company that values be�ng soc�ally respons�ble and sens�t�ve to the
commun�ty. As a company consc�ous of our Soc�al Respons�b�l�ty �n the
commun�ty we are a part of, we are ready to do our best to pos�t�vely �mpact
our surround�ngs. Wh�le our bus�ness act�v�t�es focus on m�n�m�z�ng
env�ronmental and soc�al �mpacts, we also cons�der the broader needs of the
commun�ty.

In terms of Soc�al A�d and Sol�dar�ty, we uphold our comm�tment to respond�ng
to the broader needs of the commun�ty. We work on prov�d�ng soc�al benef�ts
through soc�al respons�b�l�ty projects and donat�ons.

Part�cularly address�ng one of the most cruc�al aspects of our t�me, our
comm�tment to env�ronmental susta�nab�l�ty and protect�on gu�des us �n
fulf�ll�ng our respons�b�l�ty to the env�ronment. We contr�bute to the
env�ronment by adopt�ng susta�nable bus�ness pract�ces and �nvest�ng �n green
energy sources.

Our comm�tment to Awareness and D�vers�ty �s another cruc�al aspect for our
organ�zat�on. We cont�nuously assess our efforts �n fulf�ll�ng our respons�b�l�t�es
�n these areas and str�ve for �mprovement. We explore ways to �ncrease our
soc�al respons�b�l�ty and create a larger �mpact. S�multaneously, we a�m to
create a work�ng env�ronment where everyone's d�fferences are respected, and
we act�vely combat any form of d�scr�m�nat�on and b�as. I bel�eve that d�verse
perspect�ves, �deas, and talents w�ll enr�ch our work.

These pr�nc�ples reflect our organ�zat�on's comm�tment to soc�ety.
Act�ng respons�bly and sens�t�vely towards soc�ety �s not only
essent�al �n the bus�ness world but �s also a s�gn�f�cant step towards
contr�but�ng to a better future for human�ty as a whole.

Regard�ng our soc�al respons�b�l�ty projects, I can ment�on the
follow�ng:

Support for Educat�on:
Donat�ons of mater�als to schools.
Scholarsh�p programs.
Support for educat�onal sem�nars.
Part�c�pat�on �n school construct�on projects.
Env�ronmental Protect�on:
Tree plant�ng campa�gns.
Support for recycl�ng programs.
Endorsement of eco-fr�endly pract�ces.
Soc�al A�d:
Prov�d�ng food a�d to needy fam�l�es.
Support for shelters.
Contr�but�on to human r�ghts campa�gns.

Uraz SOLMAZ
Sabah Bedd�ng Market�ng Manager
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8 - Annex
8.1 - Performance Ind�cators

SPI Soc�al performance �nd�cator
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"The human-centric approach is a prioritized criterion
in establishing a healthy and safe workplace
environment for our employees."

"With ISO 45001:2018 Occupational Health and Safety
Management Systems Certification, we are enhancing
our existing processes by making corrections to
reduce risks at their source, creating a more robust
foundation."
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Env�ronmental Performance Ind�cators

Corporate Greenhouse Gas Inventory

101

About 
Report

Message From
the Management

Overv�ew of
Sabah Bedd�ng

Susta�nab�l�ty
Management at
Sabah Bedd�ng

Our Pract�ces for a
Susta�nable Future 

Our Env�ronmental
Respons�b�l�ty 

Our Soc�al
Respons�b�l�ty

Annex



Waste Data
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Water - Waste Water Data
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8.2- GRI Content Index
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Statement of use                                     : Sabah Yatak San. T�c. A.Ş. has reported �n accordance w�th the GRI Standards for the per�od 01.01.2022-31.12.2022.
GRI 1 used                                                    : GRI 1: Foundat�on 2021
Appl�cable GRI Sector Standard(s): [There are not any appl�cable GRI Sector Standards]
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8.3- Contact

Sabah Bedd�ng 
SABAH YATAK SANAYİ VE TİCARE A.Ş. 

E-ma�l  : sabah@sabahbedd�ng.com 

Web  : sabahbedd�ng.com 

L�nked�n : l�nked�n.com/company/sabahbedd�ng 

Head Off�ce 
  Address  : Cev�zl� Mah. Bağdat Cad. No:519 
  K5. D8. 34846 Maltepe / İSTANBUL/TR 
  T:  +90 216 442 62 62 
  F. : +90 216 442 60 02 

 Factory
 Address  : Ulaş O.S.B. Mah. 207. Sokak No:7/1  
 Ergene 2 O.S.B. 59930 Ergene / TEKİRDAĞ  
 T :  +90 282 655 59 76 
  F : +90 282 655 59 85 

Branch 
Address  : Meydan Kavağı Mah. Perge Bulvarı 
Süleyman Ek�m S�tes� No:46/E  07230 Muratpaşa/ANTALYA 
T : +90 242 312 64 25 
F : +90 242 312 64 28 
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 Susta�nab�l�ty Comm�ttee
 Address    : Cev�zl� Mah. Bağdat Cad. No:519 
  K5. D8. 34846 Maltepe / İSTANBUL/TR 
  T:  +90 216 442 62 62 
  F. : +90 216 442 60 02 
  ema�l : susta�nab�l�ty@sabahbedd�ng.com
 

Report�ng Consultant
İNNOEM İNOVASYON EĞİTİM
MÜHENDİSLİK SANAYİ VE
TİCARET LTD. ŞTİ.
https://www.�nnoem.net/ 


